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School of Medicine Executive Committee
Meeting Minutes

Tuesday, August 18, 2009

Present:
Robert Anderson, Terri Carrothers, J.J. Cohen (For John Cambier), Bob D’Ambrosia, Steve Daniels, Colleen Conry (For Frank deGruy), Chip Dodd, George Eisenbarth, Bob Freedman, Laurie Gaspar, Don Gilden, Fred Grover, Tom Henthorn, Ben Honigman, Herman Jenkins, Mark Johnston, Richard Johnston, Richard Krugman, Steve Lowenstein, Claude Selitrennikoff (for Wendy Macklin), Naresh Mandava, Lilly Marks, Dennis Matthews, Bob Murphy, David Norris, Chris Nyquist, Carol Rumack, Jim Spencer, Ann Thor, Cheryl Welch, Jan Bodin (Staff).

Guests:
Tom Schuyler, Cheryl Kisling, Chris Bittman, Rick Lawrence, Tom Beresford, Dick Traystman, Tyler Schultz, Jane Hart, Tonia Twichell

Proxy:
Tom Henthorn for Ron Gibbs

I. Approval of the Minutes - Minutes from the July 21, 2009 meeting, included as attachment 1 in today’s agenda packet, were not presented for approval at today’s meeting and will be forwarded for approval at the September meeting.

II. Dean’s Updates - A listing of search, affiliation and institutional updates was included at Attachment 2 of the agenda packet.

III. Discussion Items
A. Dean’s Comments - Nanette Santoro has accepted the offer of chairmanship of the Department of OB-GYN and, pending the remaining approvals by this group (later in this meeting) and the Regents, her visiting professor/chair designee appointment would become effective September 1, 2009.  She plans to be in Denver the 3rd week of each month until at least April 2010 when it is anticipated she will be here full time.  She plans to name Chesney Thompson as the vice-chair of the department.  Ron Gibbs will remain as the Associate Dean for Continuing Medical Education, but his tenure as chair of OB-GYN will end the end of this month.
The Neurology Chair Search Committee has forwarded two names to the Dean, but one has asked to be withdrawn from consideration.  The Dean has contacted the search committee for its recommendation of going forward with the remaining candidate or bringing another candidate up for consideration.

The Cancer Center Director search has 3 finalists.  One has completed a 2nd round of interviews and the 2 others will complete their 2nd rounds by the end of this month.

B. CU Foundation Investment Structure - A recent article in The Denver Post referenced recent structural changes at the CU Foundation and other aspects related to performance that prompted some of the departments to ask if the CUF could attend a meeting to provide an overview.  Cheryl Kisling, Vice President for Development at the CU Foundation introduced Chris Bittman, Chief Investment Manager and Rick Lawrence, Executive Vice President and COO.
The CUF has changed its business model.  Previously, there were 3 investment managers in the business model and for 2 years in a row the #2 manager was “plucked away” to other institutions which inhibited focus outside of administrative need.  Concurrently, the Madoff scandal brought to the forefront the need for due diligence in order to look carefully at the more than $800M in CUF investments and significant resources were put toward this effort.  These circumstances combined to play a part in the CUF investment downturn.
It became apparent the business model needed an update, but they found that to add staff would be costly from .25% last year to .30%.  The new business model partners with Perella Weinberg whereby the CUF funds managers join their staff and benefit from their resources, but retain their CUF affiliation and offices.
An Investment Policy Committee oversees the endowments and sets the rules and investment parameters and monitors investment managers.  The Investment Policy Committee reports to the CUF Board of Directors.  The goal is to increase performance and at the same time shrink volatility.  The CUF long term investment performance has outperformed with less risk than both the Policy Index and the S&P 500.  
Asked why the CUF reports a 28% gain when the departmental endowments have shrunk by as much as 33%, the response was that there were several factors that could contribute to the difference:

1. The 28% the CUF reports is net of all fees and charges, which may not be reflected in the report the Department receives. 
2. The reporting time period may be different

3. There may be quasi-endowments in play that could be reflecting distributions.  

The CUF is happy to sit down with departments individually to review their endowments and can generate specific reports and also help project the assets into the future.
There was interest in having this group return in about 6 months for an update.

Cheryl Kisling and Tom Schuyler talked with the committee about the grateful patient program.  To date, the program response has been luke-warm and it is believed that it may be more successful were the letters that are currently being sent under the Dean’s name be sent under the treating physician’s name instead.  The process would be that the wealth screening process would reveal a likely name, the physician or physician team would be contacted via email from the CUF to see if they would like to contact the patient with a letter telling the patient about philanthropic opportunities.  The physician would be able to opt out if they were not comfortable with the ask.  In the case of a team of treating physicians, Cheryl indicated that they would approach the situation from the disease aspect and that the CUF would identify the treating physician team and talk with them about who the lead should be and then proceed from there in terms of who would be asked to consider the philanthropic ask to the patient.  Physicians would be given opportunities to personalize any letter that was sent.  The CUF has in place systems to determine when a letter has already been sent to a patient. It was noted that this process has been checked for HIPAA compliance and is in use at such places as Johns Hopkins.  Those present did not object to pursuing this plan. 
C. Website Update - Jim Spencer and Tyler Schultz reviewed the latest SOM website updates.  The page is designed to apply principles of branding for UCD and the School.  Departments, centers and institutes will have opportunities to personalize their sites as the MOSS templates are rolled out.  It is designed with format redundancy within the higher level pages to prevent users from getting lost in the system.  There is a calendar element with the ability to search calendar items for both “News” and “Events”.  The focus of the website in general is for ease of use by external users, rather than campus users.  There will be a notice distributed to departments shortly asking for volunteers to participate as photo subjects for the website and those who are interested are asked to respond quickly.   Tonia Twichell was introduced as the newly hired Web Content Coordinator who will be interfacing with departments to help advise them or provide tools as they convert department content into the new website templates.  Andrew Hellmers was also just hired as the technical resource to augment the UCD MOSS training and provide guidance for the conversion from Dreamweaver over to MOSS.  The intranet link capability issue has not yet been resolved, but continues to be considered at the system levels.  There will be capability for social networking such as Facebook and Twitter, although there may be some interface issues initially with UCH computers regarding social networking.  Patient care linkages are being considered. The ucdenver.edu search engine is much improved over the previous one used with uchsc.edu.  An AMC Library link for PubMed and other online resources is contained in the footer of each page. A request for phonetic search capability is noted and will be relayed to systems.   The uchsc.edu domain will cease operation in August or 2010. 
D. Dean’s Distinguished Seminar Series - Senior Associate Dean Ridgway was not available today, but Dean Krugman reported that nominations are currently being collected for the speakers for the 2010-11 academic year and that the nominations need to be collected by the department chairs and then forwarded to Crisanta.Klingler@ucdenver.edu.

E. GME Update - Associate Dean Carol Rumack provided a summary of the 2009 GME Exit Survey.  Highlights include that there has been in increase in the overall satisfaction of the training program.  Of the 245 exiting housestaff, 61% were residents and 39% fellows.  There is an increase of medical students with higher debt; the number of those staying in Colorado has dropped; 41% were staying in Colorado vs. 51% last year.  Of the individuals training in primary care 64% are staying in Colorado.  There are no statistics available currently that show how other institutions are doing in these survey categories.  
Some chairs reported today that satisfaction at UCH is lower than at the other affiliate sites and a cause could be increased workload/lack of funding.
F. Other discussion - Lilly Marks announced that there will be a series of Town Hall meetings hosted by UPI and designed to increase dialogue between faculty and UPI.  The next meeting will be held Wednesday, August 19 and others are scheduled on Monday, August 31 and Tuesday, September 22, all from 5-7pm – RSVP to Ardith Hughes.  There are plans to schedule a TCH-oriented session, but that is TBA at this time.
Regarding the LCME response, the University President has agreed to fund $10M for scholarships at the rate of $5M for 2 years to address student debt and diversity issues identified by the LCME, but there has been no movement on the letter requesting an adjustment to the school’s base.

An error was discovered in the July 17, 2008 minutes - regarding funding for CCTSI directors.   Dr. Krugman reminded everyone that Dr. Sokol had visited the Executive Committee in the past discussing the need for more institutional support during the CTSI grant processes.  The July 17, 2008 Executive Committee meeting minutes reflected that the departments would be responsible for 75% of the salary and benefits and the grant would cover 25%.  This is reversed. The minutes should have read that the CTSI grant covers of 75% of the effort salary/benefits up to the NIH cap and the departments would cover 25%.  Dean Krugman stated that the School will cover that match this year, but not next year. He also said that he will schedule meetings over the next couple of months to discuss this situation with the departments affected, so there is a confirmed plan for FY10-11 and beyond.  
IV. Approval Items
A. The Faculty Promotions Committee Action was approved by vote of 11 for, 3 opposed and 1 abstention.  
B. The committee voted unanimously to approve Professor Emeritus Award for Bruce Wallace, PhD.

V. Adjournment - the meeting adjourned at 10:05 am
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