Getting the Most Out of a Facilitated Conversation
“We cannot solve problems by using the same kind of thinking we used when we created them.”                —attributed to Albert Einstein
Test Assumptions

Human beings are meaning-making creatures. Often, however, we make meaning without all the facts in hand. We leap from hearing someone make a comment to making judgments about his or her character and integrity in a matter of a second or two—and without conscious thought. Once you become aware of this process, you can catch yourself before making the leap and instead ask for more information or clarification.
Share Relevant Information and Your Reasoning

When you are speaking, you can help the other party avoid making unwarranted assumptions and leaping to unfounded conclusions by sharing your reasoning as well as the information behind your reasoning. As a listener, when you wonder why the other party is saying something, that’s your cue to ask a question.
Use Specific Examples

Making broad generalizations can contribute to misunderstanding and provoke defensiveness. Using specific examples ensures that relevant information is shared and understood.

Use “I” Statements, Not “You” Statements

“You intimidated me” is likely to provoke a defensive response. “I felt intimidated when I perceived that you were becoming angry in the department meeting” provides valid information and context rather than making judgments. It can start a conversation rather than an argument.
Agree on What Important Words Mean
A remarkably common source of misunderstanding and conflict is using words without shared understanding of their meaning. When you’re using a word that’s important to the conversation, don’t assume that the other party shares your understanding of its meaning. Explain what you mean.
Stay Curious

All of the tips above come down to this:  if you can stay curious in the conversation, you will avoid making premature judgments about the conflict or the other party. Staying curious creates an opportunity for learning for both parties. It also helps repair and strengthen your relationships. In the middle of a difficult conversation, it can be tough to stay open to new information. But it’s essential to the process.
Exercise Compassion

For the purpose of having a fruitful conversation, temporarily suspend your judgments toward others—and yourself, too. Recognize that few if any conflicts arise without both parties contributing in some way to the conflict. That doesn’t make the other person—or you—a bad person, only human. A facilitated conversation offers an opportunity to move beyond simple judgments of good and bad toward greater insight into the nature and meaning of the conflict, how it arose, and how it can be resolved in a way that strengthens both parties and their relationship. 
