Design/Development Projects Time Estimates

Project Type: One-Sheet
Project Example: Tech Awareness Day
Project Time: 2-6 hours per one-sheet

Generally speaking these are 8.5 x 10 information sheets used for promoting events/items. The Tech Awareness Day one-sheets took longer to start because I needed to create a theme from which I could build all the others. This includes color scheme, art components, and fonts. 

If a request comes in and I can utilize our existing theme, the time would be on the lower end of the spectrum. If I have to create a new theme with new art components this would take closer to 6 hours to complete.

________________________________________________________________________

Project Type: Module Design/Development
Project Example: Public Web Redesign
Project Time: 12-120 hours per module

A module is a stand-alone tool or item to be used as a web-part, or self contained unit of various scripting languages. This project can be broken down into 2 components, design and development. Given my skill set, I am often able to combine the two, which saves us a lot of time on the overall project. (I design in code, as opposed to mocking up a design in photoshop and then making a working prototype from that mockup.)

For the Public Web Redesign, we were provided designs from Karsh Hagan. In theory, all I had to do was build a working prototype from their designs, although sometimes their design did not match up with our technical specifications/limitations, and so I needed to tweak their design, thus adding time into the schedule of each module.

The timeline is also dependent on the complexity of the module and what program languages I’ll be using to build it. Almost every module will have at least HTML and CSS. Adding Javascript functionality adds to the timeline. The timeline would further increase if I need to research a Javascript solution, as opposed to recycling code or going off my own knowledge base of scripts I’ve utilized in the past.

	Task
	Small 
(1=2hr)
	Medium 
(1=4hr)
	Complex 
(1=8hr)

	Visual Design
	1
	2
	3

	HTML
	1
	2
	2

	CSS
	2
	4
	5

	JS
	2
	4
	5


			(12 hrs)		 (48 hrs)		  (120 hrs)
________________________________________________________________________

Project Type: Theme Design/Development
Project Example: Colorado School of Public Health Redesign
Project Time: 80 hours design, 160 hours development*

A theme redesign takes into account all the reusable content and page layouts identified in the University Website & CMS Design Theme Guide. It can be found here: http://www.ucdenver.edu/about/departments/WebServices/Policies/DesignThemeSLA/DesignTheme/Documents/downloads/WebsiteandDesignThemeGuideforVendorsV2.pdf

Like other projects in my line of work, this too can be broken down into a design phase and a development phase. Focusing on design alone, 80 hours is a safe estimate for me to provide Photoshop mockups to a client for approval. Using the CSPH theme redesign as an example, I was able to provide 3 main design mockups: 1. All Theme Components (reusable content, navigation, font treatments). 2. Homepage Mockup (a full-page mockup of the clients homepage). 3. Example Internal Page (an example of one internal page of content, using a page layout of my choosing.)

The development phase of the project is where I take the design and then build those functional components inside Sharepoint itself. *Similar efforts have taken a developer experienced in Sharepoint (Jen) approx. 120 hours to complete. Given that I am new to developing in Sharepoint, and I have yet to actually complete this phase of a project, I am conservatively tacking on an extra week, bringing total development time to 160 hours. At the time of writing this, 160 hours is a rough, untested estimate.

If I get to a point where I am designing in code for themes, we can probably expect a median timeline, somewhere in the ballpark of 120 hours.

DESIGN

	Task
	Small 
(1=8hrs)
	Medium (1=16hrs)
	Complex (1=20hrs)

	Theme Component Design
	3
	3
	4

	Homepage Mockup
	1
	1
	1

	Internal Page Mockup (single)
	1
	1
	1


			(40 hrs)		(80 hrs)		 (120 hrs)


DEVELOPMENT

	Task
	Small 
(1=8hrs)
	Medium (1=16hrs)
	Complex (1=32hrs)

	CSS
	2
	3
	4

	HTML (if needed)
	1
	1
	1


[bookmark: _GoBack]			(24 hrs)		(64 hrs)		 (160 hrs)
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