UCDALI
Executive Committee Meeting
11.7.2025

Location: Zoom (https://ucdenver.zoom.us/|/98584875650)
Meeting Time: 11:00 AM to 1:00 PM

Agenda

11:00-11:05

11:05-11:15

11:15-12:00

12:00-12:20

12:20-12:50

12:50-1:00

Welcome

Faculty Affairs Updates (AVC Kayaoglu)

Ann Sherman, EVC Finance and Administration

e CCC
e Campus budget model(s)
e Merit pool

IRC Best Practices Recognition (Jim Lopresti, Thorsten Spehn, Paula
Schmidtlein)

e October follow-up discussion

IRC Faculty Survey (Colin Jenney, Jeff Golub, Jenn Taylor, Thorsten
Spehn, Alyssa Gilkey)

e Data analysis update
e Discussion

UCDALI Updates (Beth Pugliano)

e Fall Newsletter (Eric Baker and Maryam Darbeheshti)
e Faculty Assembly LGBTQ+ Committee request

e November/December coffee

e CAP 1028

e Spring 2026
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