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The Learning, Educational Technology, Teaching, and Scholarship Committee (LETTS) advises CU Denver administrators and committees on matters related to the advancement of student learning, educational technology as it promotes learning, quality teaching and instructional methods, and scholarship related to teaching, research, service, and outreach.

In addition, LETTS shall:
· review and recommend general policies on the use of technology to support faculty work and student learning and plans associated with the acquisition and use of technology
· serve as the faculty consultative body on any other issues associated with library/learning resources and technology as they affect instructional or research programs
· support policies and procedures that promote the assessment of student learning to improve instruction and program design
· encourage the development of interdisciplinary, cross-unit educational programs, outreach, and research to advance CU Denver's mission
· support the development of policies and procedures that further innovative methods of instruction which enhance student and faculty learning
· promote policies and procedures that encourage the use of technology to add educational alternatives and enhance learning for students and faculty
· support continuing dialogue at CU Denver about alternative approaches to the scholarship of research, teaching, and service
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Agenda for Tuesday Sept 9, 2025 
1:30-3:00 pm via Zoom
Attending: AH; JD; NH; XG; MD; CG; JK
· Old business
· Recap of 24-25:
1. Canvas & Academic Technology 
·         Developed and approved Canvas Defaults Memo to guide adding new tools, focusing on broad applicability and essential teaching/learning value. 
2. Course Modality Policy Updates 
·         Reviewed and advised on new course modality definitions, effective Spring 2026: 
o    Hybrid is 1–50% or 51–99% in-person to meet compliance for international, sponsored, and military students. 
o    Remote is 100% online synchronous; removed on-campus fees starting Fall 2025. 
o    Temporary Remote is a category for emergencies. 
3. Microcredentials 
·         Reviewed microcredentials terminology and review process proposal. 
4. Technology Infrastructure 
·         Received updates on classroom technology upgrades and Teams phone migration. 
·         Discussed Canvas-to-CU-SIS grade pass-through pilot. 
·         Followed endpoint management project with attention to privacy. 
·         Reviewed and advised on new Badge Access protocol. 
5. Accessibility Initiatives 
·         Reviewed Digital Accessibility Plan; advocated for faculty training, support, and compensation to meet compliance requirements. 
6. Faculty Governance & Communication 
·         Discussed alignment with faculty governance recommendations. 
·         Identified opportunities to improve communication with Faculty Assembly.
· New business
· Secretary for LETTS: Amy
· Create faculty privacy guide?
· Existing policy: 
· https://www.ucdenver.edu/legal/privacy-policy
· https://www.cu.edu/ope/aps/1014 
· Puckett has given a presentation on this topic (he presented at our CU Denver ELP meeting) 
· Amy: will ask CP for the slideshow
· Task: figure out what questions to ask.
· Canvas
· Policies: in general, no one can see your course that you don’t add. No one can copy your course without your permission.
· Except when legal gets involved.
· Student work
· What is faculty responsibility re: sharing or not? With AI, with other students?
· Priorities for the coming year
· How can LETTS support FA priorities for the year?
· Graduate education
· Retention
· Program viability
· Policy review
· What other issues do we want to focus on?
· FCQs 
· Dennis’s team will present an FA report next month
· Bias, class size
· AI
· Following what the other taskforces are doing
· University restrictions on which tech we are supposed to use. 
· Which data copilot can access?
Agenda for Wednesday, October 8, 2025
12:30 PM to 1:45 PM via Zoom
Attending: AH; JK; JD; DM; NH; CG; XG; CI; SG; CP
· Old business
· Teams Calling 10-15 mins (Sheard)
· Starting mid-Nov, all university-owned machines will report location, for 911 services
· If you are not on a CU network, and you make a 911 call, it will pull your location
· Your location is recorded; but it can only be accessed by legal, HR, EMS. This is not new; there were other routes to location data before.
· A remote desktop will likely report the “wrong” location; Sheard will check into this.
· Suggestion: communicate clearly about what is possible, what is changing, the reasons, costs/benefits.
· In a longer timeline, there will be a move to teams calling in general
· Faculty privacy guide
· What do faculty need to know to protect student privacy? To support students?
· What concerns do students have about privacy?
· Some international students have been afraid to leave their houses, come to class.
· We could set up anonymous discussions from our students to gather data?
· “What concerns do you have surrounding your data and privacy across CU Denver platforms, such as email exchange, Canvas communications etc?”
· Student Government Association – invite to our next meeting
· We could go through the policy documents and see what we can determine.
· What questions do faculty have?
· Policies, from Puckett:
	Initial review 
(+ JK’s human-bot assemblage will review all)
	
	

	AH
	https://www.ucdenver.edu/legal/privacy-policy
	Privacy Policy

	XG
	https://www.cu.edu/ope/aps/1014
	

	DM
	https://www.cu.edu/sites/default/files/2022.pdf
	CORA

	JD
	https://www.ucdenver.edu/docs/librariesprovider284/default-document-library/5000-information-technology/5001--acceptable-use-of-information-technology-resources.pdf?sfvrsn=5bfdf3ba_3
	Acceptable use

	CI
	https://www.cu.edu/sites/default/files/2006.pdf
	Records retention

	DM
	6001 Providing and Using Information Technology
	

	DM
	6002 Electronic Communications
	

	DM
	6005 IT Security Program
	

	DM
	6010 Data Governance
	


· New business
· Announcements
Agenda for Wednesday, Nov 12, 2025
12:30 PM to 1:45 PM via Zoom
Attending: JD, JK, NH, CI, CL, XG, SS, CG + Cheryl Ansaldi
· Intro to Cheryl Ansaldi, FA administrative coordinator (5-10 minutes)
· New business
· Updates from Nik & Crystal: AWS outage 
· 100+ cloud based services were affected
· Next time: 
· we learned that some faculty are unaware of the OIT status page https://cu-anschutz-denver-oit.statuspage.io 
· We will send an email to faculty if Canvas is down for more than 2 hours, including the continuity plan page
· We learned some faculty are unsure how to contact students if canvas is down
· Created a resource for outages: https://www.ucdenver.edu/tips/resources/teaching-continuity-plan 
· Action item: feedback on this resource by 2pm Nov 19
· Canvas Gradebook Push to UCDAccess looking for volunteers
· Old business
· Faculty privacy guide
· Updates re: SGA and Puckett
· What do faculty need to know about data privacy to support students, especially re: immigration status?
· Working document: student privacy 
· Jiban-bot summary: Faculty Data Privacy - jk-bot summary.docx
Agenda for Wednesday, Dec 10, 2025
12:30 PM to 1:45 PM via Zoom
Attending: 
· New business
· Old business
· What do faculty need to know about data privacy to support students, especially re: immigration status?
· Working documents
· Various policies and our notes and questions: Student privacy.docx 
· Jiban-bot summary: Faculty Data Privacy - jk-bot summary.docx
Feb 9, 2026 1:15pm on Zoom
Attending: JD, CP, CG, DM, SS, CL, NK, JK
New business
1. New chair needed for 26-27. $1500 for chair + $500 secretary, additional pay or by request as PD.
2. AI policy draft.pdf -- you can comment directly on this copy of the draft
a. key issues:
i. “autonomous decisions”
ii. Bias
iii. Disclosure
iv. Consent for synthetic media
v. Approval criteria for an AI system – faculty governance
b. Resources
i. https://www.aaup.org/reports-publications/aaup-policies-reports/topical-reports/artificial-intelligence-and-academic
ii. https://www-sciencedirect-com.aurarialibrary.idm.oclc.org/science/article/pii/S2451958825001083
iii. https://www.huit.harvard.edu/ai-assistant-guidelines 
c. Comments
i. We don’t always know when we are using AI; it's integrated in many things.
ii. This is system-level so it’s vague.
iii. What is an identifiable person? Does it require intent?
1. Suggestion: Don’t create any AI images that depict identifiable people. Or, any people?
3. AI learning outcome in the proposed Core Curriculum
a. Core draft exec summary
b. Core draft
c. The current core, to compare
d. Feedback: Send the emails to antwan.jefferson@ucdenver.edu and Michelle.Comstock@ucdenver.edu. Or anonymous comments: https://ucdenverdata.formstack.com/forms/core_proposal_survey 
e. Comments
i. Curriculum belongs to the faculty, the core should not be about PR
ii. The LO puts this tool at the same level as critical analytical thinking. Instead, the tool is in service of those broader things
iii. Maybe it’s not enforceable, so it doesn’t matter? What's the mechanism to enforce this LO? Clusters?
f. Students use tech (laptops, microphones, etc) for all sorts of goals. Why give so much weight to one particular tool?
g. How about both data and AI under “info literacy”? https://www.ala.org/acrl/standards/ilframework 
4. AI policy responses draft
5. Grammarly promotion complaint
a. LETTS’ questions remain about tech procurement and promotion.
b. This came from Anschutz and complaints have been made.
March 9, 2026 1:15pm on Zoom
Attending: JD, BM, JK, NH, DM, SS, CI, CP
Old business
1. AI core LO update
2. AI system policy response – submitted
a. How can we get a response to our comments?
b. Maybe the policy liaison?
3. Grammarly promotion complaint
a. LETTS’ questions remain about faculty voice in tech procurement and promotion. (Beth?)
b. How can the tech decisions be part of shared governance? What processes can be put in place?
c. CIO could update us on ISS and OIT projects
4. What do faculty need to know about data privacy to support students, especially re: immigration status?
a. Everything we (staff and faculty) type into chatgpt is subject to CORA
i. CORA: The Colorado Open Records Act allows the public to view work-related records of public employees and the use of ChatGPT Edu as the platform does not impact whether a record is considered public or not. If you work for the university and use ChatGPT Edu to conduct university business, the records you create may be considered public. There are a number of statutory exceptions to the open records act including but not limited to personnel information, student records and donor information. If you would like more information about how the open records act applies to university employees, you can check out the university open records policy or get more information on our open records request page.
ii. CU will retain the right to audit individual user interactions in isolated and limited cases. While CU respects user privacy and will not actively monitor day-to-day interactions, as a public institution, the university may need to access and/or disclose records in response to legal requests (such as under the Colorado Open Records Act), court orders, or specific investigations involving potential policy violations.
iii. 
b. Possible next steps:
i. Qs for Puckett:
1. What's happening right now in other places? What should we be aware of?
2. Can Canvas content be subpoenaed? vs. Student records vs FERPA?
ii. Syllabus template: recommendations for what to consider to include re: disclosing personal information (Acad and Fac affairs, Turan)
iii. A training for faculty. Optional or mandatory?
iv. Student infosec session?
v. Consolidate and summarize information; disseminate where/how?
1. Summary in plain language
a. Reminder that anything you share is stored and hypothetically obtainable
2. Links to policies
New Business
1. Chatgpt procurement
a. Questions about the process and rationale (Beth?)
b. Testing (Sara; anyone else?)
c. Summary of email from Wendy/FA:
i. This document was shared with the Provost and a response has been requested. 
ii. We have added two guiding questions: What do you need now to be ready for implementation on March 31? What do you need long-term to support your adoption of AI? I would appreciate your responses in the document. Feedback is being collected and shared anonymously (comments may reveal your name, so text is preferred).
iii. There is a grassroots effort to boycott ChatGPT. 
iv. There is a letter of dissent initiated by Boulder faculty (there is a link in the letter should you wish to be a signatory).  
v. We will discuss and vote on this resolution at the FA meeting on April 7. 
1. ‘elected from FA’?
a. Most (all?) FA committee members are elected by schools and colleges, why is this different?
2. Relationship between this AI/OIT committee and LETTS?
a. What about more members for LETTS?
b. Task force? Sub-comm?
3. “prior to implementation”? Already too late.
4. add ethics of business decisions/relationships
a. Questions about monopoly vs diversity of systems
b. Develop our own open source?

April 13 2026 1:15pm on Zoom
Attending: JK, JD, NH, CP, BM,
Old business:
1. LETTS needs a new chair for 26-27
a. Nominate today, vote at our last meeting in May
b. JK nominates Daria
2. Canvas Grade Stage project update (Nik)
a. Canvas to CU-SIS grades data transfer, optional. Need testers from SPA, CAP, ENG.
3. Proctorio vs respondus (JK)
4. Chatgpt.edu
a. Access delayed for students until Aug now
b. Report back from chatgpt testing (Beth)
i. User guides updates
ii. Policy, procedure, ethics are dealt with separately
1. Currently there is a training; we’ll have an expanded one for students. Maybe more people can be involved.
5. AI/OIT committee FA resolution – tabled
a. To what extent should AI be part of LETTS? What larger advisory structure should and can exist? AI does seem bigger than just this committee.
i. Currently there are 8 standing committees: https://www.ucdenver.edu/faculty-staff/faculty-assembly/denver-campus/denver-campus-committees 
ii. LETTS: “The LETTS Committee advises CU Denver administrators and committees on matters related to the advancement of student learning, educational technology as it promotes learning, quality teaching and instructional methods, and scholarship related to teaching, research, service, and outreach.”
iii. JD: the point is to represent faculty in shared governance. maybe expand LETTS to all tech/AI? Maybe we don’t want tech across committees.
iv. DM: is AI too big to add to LETTS?
6. Shared governance and tech decisions (Beth)
a. Any updates on processes?
i. BPC re: software purchases
ii. Beth will bring a draft of what tech/software purchases should be brought to LETTS for advice to May meeting. 
b. System AI policy feedback
i. New version is up now including response document might be forthcoming
New business:
7. Any specific ISS/OIT projects LETTS should know about? (Beth)
a. IT ticketing system will change at the end of April. It could be used beyond IT.
8. feedback on Canvas MFA (Nik)
a. Timing of rollout and training is very important
i. Support for faculty who will get technical questions from students
b. Canvas is one of the few enterprise tools that doesn’t have duo MFA
9. The chancellor is making an AI summer working group. This will be appointed, but nominations are requested.
a. To what extent can/should faculty representatives (elected, especially) be part of decision-making about AI?
Announcements:
10. AI unconference this Friday
11. AI town halls
May 11, 2026
Attending: JK; BM; NH; CP; JK; CI; JD; DM; SS
Old business:
1. LETTS chair election
a. Amy: Nomination for Darija. Jiban: second. 
2. Canvas MFA (Nik)
3. Shared governance and tech decisions (Beth)
a. Draft of what tech/software purchases should be brought to LETTS for advice
4. AI policy, draft #2: https://www.cu.edu/blog/ope/ope-policy-alert-4132026, posted April 13; “We are collecting feedback until April 24th"
New business:
1. Any specific ISS/OIT projects LETTS should know about? (Beth)
2. Digital accessibility role, including discuss teaching technologies and AI (Kady)
FALL 2026 to-do items
1. OIT budget and history (Brad Hinson)
