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A. Introduction

The Budget Priorities Committee (BPC) of the Faculty Assembly
advocates for and gives voice to faculty on the CU Denver campus. As
the primary faculty advisory body to the Chancellor and Faculty
Assembly on matters associated with budget review, formulation, and
implementation pertaining to both instructional and administrative
programs, the BPC annually reviews the overall revenues and
expenditures of the institution. The BPC is included in preliminary
discussions and decision-making processes in order to recommend to
the Chancellor timely short- and long-range adjustments to the budget
and budget process as needed. Whenever appropriate, BPC works in
concert with Staff Council and the Student Government Association on
shared issues.
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C. Policy Statement

1. The Budget Priorities Committee (BPC):

a.

is consulted in advance of budget decisions, including
those regarding the budgetary implications of new
programs, faculty and administrative hiring plans, new
resource allocations, and strategic investments;

reviews budget, expenditure, and revenue reports from the
Budget Office for the campus and its academic and
administrative units at CU Denver;

. makes recommendations to the Chancellor, Provost, and

chief financial officer of the institution about strategic fund
allocations and budget processes; and

. encourages the establishment and active functioning of

college/school/library budget committees and supports
collaborative, shared governance on budgetary matters at
the college/school/library levels.

. Submits formal requests for budget, salary, and other

related data as needed in coordination with Faculty
Assembly both for requests and for appropriate
distribution.

2. Organization and Membership

a.

Voting members of BPC shall represent the colleges,
schools, and library as set forth in the Faculty Assembly
Bylaws.

BPC shall include a non-voting staff representative
appointed by Staff Council.

c. The committee follows procedural standards outlined in the

Faculty Assembly Bylaws and welcomes additional non-



voting members and participation by faculty from all
colleges, schools, and the library.

3. Leadership

a.

The BPC shall elect a chair (or co-chairs), a vice-chair, and
a secretary at the end of each academic year.

These officers serve as the Executive Committee the
following academic year.

. Members of BPC’s Executive Committee may serve

multiple terms if so elected by the committee in
accordance with Faculty Assembly Bylaws.

. The chair (or co-chairs) shall serve on Faculty Assembly, its

Executive Committee, the Campus Advisory Committee on
Budget (CACB), and on other committees as needed.

. The vice-chair serves in the absence of the chair and may

succeed the chair as needed.
The secretary records and preserves minutes, maintains
membership lists, and administers elections.

4. Meetings

a.
b.
C.

The BPC shall meet monthly during the academic year.
Additional meetings may be called by the chair as needed.
Moreover, the BPC’s Executive Committee, which consists
of its three officers, will meet with administration as needed
for consultation.

5. Responsibilities and Functions

a.

b.

The chair shall serve as the de facto Treasurer of the Faculty
Assembly.

In addition, the BPC shall develop and maintain working
relations with pertinent CU Denver committees and
administrators that share its focus of attention.



c. Further, the committee shall nominate faculty members to
the Chair of Faculty Assembly to serve on parallel system
committees as appropriate; these faculty members are not
necessarily BPC members, although that is preferred.

d. The BPC shall develop and maintain internal operating
procedures that govern its formal and informal conduct of
committee business and shall review and update these
procedures as needed.

e. These procedures shall take into account all of the
specifications in the Constitution of the University of
Colorado Denver Faculty and the Bylaws of the Faculty
Assembly relevant to the considerations and actions of the
committee.

6. Scope and Goals: The BPC focuses on issues of concern to
faculty as specified in the Constitution of the University of
Colorado Denver Faculty and the Bylaws of the Faculty Assembly.
To further its goals and maximize its service to the campus, the
committee shall:

a. Develop annual goals, review past goals, and develop long-
term goals; all goals should guide the BPC’s purposes as
specified in the Faculty Assembly Bylaws.

b. Recommend or develop budget-related policies, programs,
or activities for Faculty Assembly and administrative bodies
that help create and maintain an effective academic
environment for faculty and the university.

c. Invite the Provost, chief financial officer, and members of
the Budget Office to attend meetings and work
collaboratively on matters that affect faculty and the
university.

d. Encourage and support the preparation and presentation of
budget and related data to assess the conditions, interests,
and welfare of faculty and other members of the university.



e. Review all proposed academic programs for budgetary
implications, including potential effects on the library’s
collections budget, before programs move to the Regents
for approval.

f. Meet annually, at a minimum, with the Chancellor and
present a set of recommendations regarding budget
process and goals for the next fiscal year.

g. Review the CU System Faculty Council Budget & Finance
Committee membership with the Faculty Assembly’s
Executive Committee and assist in nominating members for
election by the Faculty Assembly.

7. In addition, the committee shall perform the following
activities as needed or requested:
a. Evaluate policies, activities, and programs falling within the

committee’s purview as requested or as the BPC deems
appropriate; these evaluative processes should be carried
out collaboratively with academic-community bodies and
members potentially affected by such evaluations with the
goal of identifying problems related to budget-related
practices and recommending solutions.

b. Review the Faculty Assembly budget.

c. Consult with other Faculty Assembly committees on
matters related to the BPC’s purview.

d. Review and assure that policies and procedures related to
the committee’s purview are fair, equitable and applied
consistently to faculty and others as appropriate.

e. Invite legal counsel to attend relevant meetings and work
collaboratively to ensure the best outcomes for faculty and
the university.

f. Solicit suggestions for improvements in university policies
and procedures that affect the financial health of faculty,
programs, administrative operations, and students.



g. Review university services for faculty and make
recommendations for changes.

h. With the goal of supporting robust shared governance in the
units, invite school and college deans and the library
director to meetings to share ideas and experiences.
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