AGENDA
Regular Meeting of the CU Denver Downtown Campus Faculty Assembly’s
Budget Priorities Committee
March 4, 2025
10:00 – 11:30 AM
Zoom

BPC Attendees: Sarah Fields (Chair, CLAS), Kelly McCusker (Secretary, Auraria Library), David Tracer (Vice Chair, CLAS), Miloje Radenkovic (CEDC), Manuel Garza (Staff Council Rep), Julien Langou (CLAS), Travis Vermilye (CAM), Christine Martell (SPA), Joanne Addison (CLAS)

BPC Absent: Kevin Hirth (CAP), Tony Cox (Business), Julia Mahfouz (SEHD)

Guests: Leigh Ann Rutherford (Administrator Coordinator), teri engelke (Associate Vice Chancellor for Human Resources), Sasha Breger (Faculty Assembly Chair), Ann Sherman (Executive Vice Chancellor for Finance and Administration)


Welcome (10:00am)	

teri engelke, AVC for Human Resources (10:00am – 10:45am)
· Comprehensive Compensation Collaborative (Triple C) presentation
· Launched in 2022
· Compensation philosophy focused on institutional values
· Job Description Library
· CU Denver Pay Administration Guidelines
· Market Information Dashboard (need VPN and login)
· Example of data: It would take $2.6M to get Tenured / Tenure Track faculty to market midpoint.
· You can look by department so can concentrate on areas that need the most work.
· Available for faculty and staff.
· Currently no one is below minimum for staff, but a large percentage are below midpoint.
· How are executive salary raises determined? Based on market, equity, retention, compression, and performance. A review is based off this information and looks at comparables.
· BPC had lots of question about how we could possibly have employees at the median salaries when it’s not possible in the current budget environment. 
· Salary equity issues for IRC have not been done. An appeal process for salary is currently being worked on.

Conversation with Ann Sherman, Executive Vice Chancellor for Finance and Administration (10:45am – 11:30am) 
· Debt of CU Denver
· We know how to plan for this as it’s predictable and stable. We have no new debt and we have had two bond reissues in the past year (through central office). A lot of our debt is packaged with Boulder’s debt. 
· Current bonds debt is $80M.
· CU Denver building has major infrastructure issues.
· We are currently moving people out of the Boulder Building to other spaces and this costs about $8M.
· Annual payout 
· Federal Government News
· Announced a $300BN cut to higher education over the next 10 years
· Tax exemptions for scholarships and fellowships might be repealed, and more.
· Tax-exempt status for non-profit hospital may be repealed. Budget for HR, OIRE, facilities, Bursar, and others are paid for out of Anschutz, so this could affect CU Denver.
· Very concerned about how this will affect students and grants.
· Potential cuts to Medicaid may hit states because states may need to backfill Medicaid.
· Program Discontinuation Plans: Drafting recommendations and proposed implementation timeline. 
· Each program would identify a faculty program director. 
· Advisory committee on program viability. 
· Provision of quantitative data from OIRE.
· Request qualitative data.
· Develop guidelines on remedies.
· Review qualitative data.
· Provost meets with executive committee.
· Recommendations for discontinuing or revamping a program.
· Regent Policy on faculty appointments following program discontinuance (see 5.F). 
· State Budget
· Joint Budget Committee: currently reconciling budget, higher education date is supposed to be March 10, but may be delayed. Goes to Board of Regents in April.
· BARC
· At our 02/13 meeting we discussed how historical budget data is not "clean" and it's difficult to distinguish between campus-wide expenses and administration. Looking at the past two years, administration accounts for 36.5% of allocable revenue and schools/colleges account for 63.5% (after campuswide has been allocated). We spent most of the meeting reviewing and discussing scenarios.
· Key Messages
· Recommended proportionally reducing allocated revenue to account for campus-wide expenses
· Recommended using credit hours for the College of Record metric.
· Recommended adding residency into the tuition allocations, and using the resident metrics only for the state funding allocation.
· The group had quite a bit of discussion about the campus budget context, and that we are only talking about a portion of the budget. 
· At our last meeting on 02/27, Chancellor Christensen visited to share his thoughts about budget models, explain his experience, and answer questions. Our largest discussion at the 02/27 meeting was about how to create initiative pools. We discussed four options: 1) revenue off the top – campuswide, 2) formula for a participation fee, 3) one-time funds from years when tuition is over budget, if available (this happens about once every 5 years), and 4) use one-time balance remaining at fiscal year end. We did not come to an agreement and will continue the discussion. Most people were strongly against #4. 
·  Key Messages
· Chancellor came in and reflected on his vision to help inform the work of the committee.
· The committee discussed different options for creating the initiative pool and the pros/cons of each option.
· Agency is very important to the schools and colleges in terms of reserves. 
· BPC want at least some carryforward by schools / colleges as well.

Final session (11:15am – 11:30am) 
· February BPC Minutes approved
· Tuesday, April 1 BPC meeting will be hybrid with the Chancellor.
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