AGENDA
Regular Meeting of the CU Denver Downtown Campus Faculty Assembly’s
Budget Priorities Committee (BPC)
February 4, 2025
10:00 – 11:30 AM
Zoom

BPC Attendees: Sarah Fields (Chair, CLAS), Kelly McCusker (Secretary, Auraria Library), David Tracer (Vice Chair, CLAS), Travis Vermilye (CAM), Christine Martell (SPA), Julia Mahfouz (SEHD) Miloje Radenkovic (CEDC), Joanne Addison (CLAS), Julien Langou (CLAS)

BPC Absent: Kevin Hirth (CAP), Tony Cox (Business), Manuel Garza (Staff Council Rep) 

Guests: Leigh Ann Rutherford (Administrator Coordinator), Sasha Breger (Faculty Assembly Chair), Ann Sherman (Executive Vice Chancellor for Finance and Administration)

Welcome (10:00am – 10:30am)							
· Approved December minutes
· BARC report
· Allocating the cost of admin / central from the top of the budget rather than at the end.
· Started making decisions about which parts of our revenue would be part of the budget model.
· Undergraduate tuition will be 50% college of record / 50% college of instruction.
· BPC had lots of questions / concerns about whether this will help or hinder the balance of revenue.
· People want less competition between schools and colleges.
· Graduate tuition will be 50% college of record / 50% college of instruction.
· The budget model will not include ICR, D2/D3 revenue, those will be allocated separately. 
· Tuition will be separated by resident / non-resident.
· We will include state appropriate in the budget model.
· We decided to include summer tuition into general tuition and apply budget the model.
· Past, present, and future – look at past numbers to predict the future
· Jen St. Peter is pulling data together for us to look at the next meeting. Hoping to look less in the past.
· BPC had concerns about BARC not seeing data about how different budget models will affect different schools and colleges. 

Conversation with Ann Sherman, Executive Vice Chancellor for Finance and Administration (10:30am – 11:00am) 
· Board of Regents Presentation
· Integrated Higher Education (IHE) Request: asked for a 5.1% increase, the governor has proposed 0.5% increase
· See screenshots below, current allocation process is under review.
· Total state funding is $1.3bn
· Multi-year budget planning is difficult because there is no consistency in an increase of state funding.
· Boulder has about 35% out of state students and accounts for about 50% of their tuition revenue, Anschutz receives lots of funding from clinics, UCCS owns all of their auxiliaries 
· Denver has a higher minimum wage (up to $2 more per hour), which translates to more costs for us.
· We have a difficult time retaining out of state students.
· We need to anticipate the loss of $5M subsidy money from the system.
· FY 2026-2027 full implementation of redesigned budget model.
· Estimated $5.0M in ongoing savings resulting from retirement incentive program.
· BPC: D2/D3 program could be used as a recruiting tool such as ESL academy.

Final session (11:00am – 11:30am) 
· Returned to BARC discussion.
· Upper administration has discussed the decreasing number of majors.
· Future Budget
· Estimated $8.5M deficit, $5M is covered by retirements
· There do not seem to be major concerns about next fiscal year, but this gap will continue to grow unless we make changes.
· Goals for spring 2025
· CU Denver debt
· AHEC costs
· CU System allocations
· BARC Updates
· Guests to be invited
· Chancellor Christenson
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How Are State Dollars Allocated through the Higher Education
Funding Model for all Higher Education Institutions?

« Appropriation based on:
o Step 1 = Ongoing additional dollars
o Step 2 = Performance-based funding, (Annual Base Core Minimum Costs)
o Step 3= Temporary additional dollars
+ Never used
+ Specialty Fee-For-Service contracts
o Funding for CU Anschutz Medical School

Note: The Department of Higher Education and the Colorado Commission on Higher
Education is currently undergoing a funding formula review.
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Step 2 = Performance Based Funding

Performance funding, core of the model

Allocates 100% of prior year base through performance metrics

Measures each governing board’s performance over time against itself

Annual changes have compounding effect over time

Share FY 2025-26 Performance Metrics
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CU Denver: Campus Budget Model
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