First R01

This timeline is the composite of the experience and suggestions of six investigators submitting their first R01. It is obviously a guideline.

	Prior to 6 months
	· Develop the idea, gather preliminary data
· Fill in gaps in preliminary data (to establish both feasibility and evidence that idea will likely work), 

· Strategically publish abstracts/papers with collaborators to show “real” working relationship, 

	6 months
	· Refine ideas, , draft specific aims page and abstract
· Identify collaborators and key personnel, consultants; gather sites
· Draft the budget and timelines

	5 months
	· Get feedback on specific aims, revise specific aims, 
· Send Specific Aims and discuss with Program Officer (maybe even earlier)
· Drafts of Significance (define the gaps)

· Drafts of Innovation (if you can’t figure out how it is innovative before you write it, then you better start over)

	4 months
	· Describe study to statistician, get feedback on design, request sample size/power analysis

· Draft research plan and send to collaborators

	3 months
	· Revise research plan, 

· Collect biosketches/letters of support, review carefully; is there additional information about your ability to function as an independent investigator or specific issues that will strengthen the application?
· Refine budget / write justification

· Send specific aims +/- research plan to some outside readers (not involved in project)

	2 months 
	· Revisions based on feedback, 

· Draft “other” documents (institutional environment, human subjects, project abstract/narrative, etc), 
· Format biosketches for grant; make sure that personal statements are strong and tailored to grant; if not suggest revision and send back for approval

· Double check references

· Finalize budget, work out subcontracts if applicable, draft face pages with total amount of submission, route to OGC, consider submitting COMIRB
· Final review by collaborators
· Ensure all collaborators/consultants registered with eCommons, and if not, facilitate

· Ensure all institutions have DUNS numbers

· Submit Letter of Intent for CCTSI K to R review

	Last month
	· Submit grant for CCTSI K to R review
· Attend CCTSI Mock Grant review
· There should be no major revisions (as will inevitably create inconsistencies); if there are consider delaying submission

· Select study section

· Draft cover letter

· Check spelling and grammar, format
· Upload files, proof the uploads and correct if necessary


Other suggestions:

· Present the idea to others who are not in your inner circle and/or who don’t understand your area of research, to make sure that the aims and research plan make sense. Be prepared to make significant changes to design if someone points out something important that is a shortcoming.

· It is essential to get feedback; give reviewers 2 weeks and then yourself 1-2 weeks to revise.
· Spend time on the Aims and abstract because many voting members on the panel only read these (only the assigned reviewers read more).

· Develop the budget early, especially if there are subcontracts. Might do this after the Aims and before you write the rest of the proposal.
· Important to make sure your schedule is clear enough (of clinical responsibility, lab experiments, travel, etc.) to accomplish above—especially important within last 3 months.
· Try to make some progress on one major part of the grant each week in terms of the writing.
Grant writing handbook from NIH: http://www.grantcentral.com/
