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School/College 
faculty begin 

Certificate 

proposal

Marketing 
Plan

Grad 
Council/ 

UCC 
Review

Submit Learning 
Outcomes and 

Assessment Plan

Is certificate 
program going to 

accept non-degree 
seeking learners?

Yes

Do you want the 
program to be 

financial aid 
eligible for non-

degree students?

Must comply with 
Gainful Employment & 

be reviewed by Financial 
Aid Office & Academic 

Planning 

Approval required by the 
Higher Learning 

Commission

School/College 
Curriculum Committee 

Approval
(some also require 

departmental approval)

Credit-Bearing Certificate 

Proposal and approval process for credit-
bearing certificate-awarding programs. These 

programs must be at least 12 credit hours.

Version: April 28, 2026
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Yes Yes Yes

Are 50% or more 
of the courses 

specifically 
developed for the 
new certificate?

Are 25% of the 
credits provided 

by another 
accredited 

institution(s)? 
(consortial 

arrangement)

Are any credits 
provided by a 

non-accredited 
institution? 
(contractual 

arrangement)

Financial 
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Scholarship 
Office
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SIS & 
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No
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Structure 
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Certificate Proposal and Approval Process

<-- Recommended as relevant to the proposal.

See stage gates attached.

Can delegate approval 
to Chancellor
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Preview Workflow 

Note: The actual workflow may vary based on data within the proposal 
itself, such as field selections, which fields have been modified, and other 
items. This workflow preview represents the workflow based on the 
current state of the proposal. 

ProposalKey:808 

Workflow: CU Denver New Program 

, CU Denver RO Acad Structure Initial Queue 
Email: courses@ucdenver.edu; todd.deese@ucdenver.edu; 
sarah.beal@ucdenver.edu 
Members: 

o Sarah Beal (sarah.beal)
o Todd Deese (todd.deese)

• CU Denver OIRE

Email: mindy.baker@ucdenver.edu
Members:

o Mindy Baker (mindy.baker)

• CU Denver Bursar
Email: All Members
Members:

o April Bedan (April.bedan) - April.bedan@ucdenver.edu
o Jacqui Gatlin (Jacqui.Gatlin) - Jacqui.Gatlin@ucdenver.edu
o Tristine Huerta (Tristine.Huerta) -

Tristine.Huerta@ucdenver.edu
o Thomas Lambert (THOMAS.LAMBERT) -

THOMAS.LAMBERT@UCDENVER.EDU

o Elizabeth O'Connor (elizabeth.oconnor) -
elizabeth.oconnor@ucdenver.edu

o Irene Rael (irene.rael) - irene.rael@ucdenver.edu

• CU Denver RO Acad Structure

Email: courses@ucdenver.edu; todd.deese@ucdenver.edu;
sarah.beal@ucdenver.edu
Members:

o Sarah Beal (sarah.beal)
o Todd Deese (todd.deese)

- Graduate 
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