University of Colorado Denver
Graduate and Undergraduate 
ACADEMIC PROGRAM REVIEW

INTRODUCTION
The University of Colorado Board of Regents require all degree programs to be reviewed every seven years. While this is a requirement, reviewing a degree program is an opportunity for faculty to assess their programs and plan adjustments that can increase a program’s success and enhance learning outcomes for students. 

POLICIES GUIDING PROGRAM REVIEW
Program Review is guided by  CU’s Administrative Policy Statement #1019, Degree Program Review: 
“All degree programs shall be reviewed at least once every seven years.  Each campus shall have policies defining degree program review procedures. These procedures shall be designed to identify strengths and weaknesses of each degree program and provide constructive options for program improvement. The ultimate goal of this policy is to promote and maintain high-quality degree programs that are administered efficiently. A degree program review schedule may be modified to coincide with a professional accreditation review.”

Regent Law, Article 4 on Academic Organization and Program Planning defines a degree program as a “course of study leading to a degree at the bachelor’s, master’s, or doctoral level and may only be offered by an academic unit or a program within an academic unit.”

CU Denver ‘s Campus Administrative Policy 1000 Academic Organization and Program Policy guides the review process by establishing categories of information (listed below) to be included in a self-study report
· Accomplishments and evolution of the degree program since the last review.
· Major challenges and opportunities currently facing the program.
· Goals for the next review period.
· Other items, as appropriate:
· If any changes to program or course fees have been implemented since the last review period or changes to program or course fees will be proposed, provide an explanation.
· Additional information to contextualize the program.
· Data outlined below shall be reported for each year during the review period:
· Additional information to contextualize the program 
· Goals for the next review period.
· Other items, as appropriate

CU Denver’s Program Review requirements included the required information above with additional categories of information designed to support a more meaningful review process.

PROGRAM REVIEW OVERSIGHT:
The review of degree programs is overseen by the Associate Vice Chancellor of Academic Planning and Institutional Effectiveness (AVC AP&IE, Dr. Beth Myers) and is supported by the Office of Institutional Research and Effectiveness (OIRE) and associated staff such as the Director of Assessment.

PROGRAM REVIEW PROCESS:
Notification of Program Review
Programs undergoing an upcoming AY review are notified of the review and are given a copy of the required program review template in the fall semester in which the review process should begin.

Self-Study
In the fall, units undergoing a program review complete a self-study report. Program leads and contributing faculty and staff, meet with the AVC AP&IE and members of the OIRE team to discuss and launch the process. 

The program under review is expected to convene a self-study committee with members representative of the unit, including tenured and untenured faculty, staff, and undergraduate and students (as applicable). 

If a program has recently created a self-study document for the purpose of specialized accreditation, that self-study document may be used and augmented with the Regents Summary section of the template (see below).
The self-study requires quantitative, qualitative and observational data to be included. Broad categories of areas to describe include program overview, program data, student information, faculty information, curriculum and courses, outcomes, program partners, Areas of reporting include student data, faculty data, that center in areas ranging from overview of the program, student and faculty data, curriculum and courses, student and program outcomes, scholarly and creative activities, diversity, equity and inclusion, challenges and opportunities, the unit’s role and mission, centrality, research interests, strategic plan, faculty development plan, student outcomes plan, and inclusive excellence goals. 

Data Support:
The Office of Institutional Research and Effectiveness (OIRE) has created dashboards with much of the quantitative data required in the self-study.

Self-Study Faculty Review and Approval:
Upon completion of the self-study, approval of the unit faculty should be sought following submission of the self-study to the Dean and the AVC AP&IE. The self-study document should be submitted as a word document so the Regent Summary can be copied/pasted into the required regent report. 

TIMELINE: 
	Early October
	Notification to programs of their review period

	October
	Office of Academic Planning convenes a meeting with program directors leading the self-study process to answer questions and provide information on data sources.

	October-February
	Faculty members in the program create the self-study report

	February 15
	Faculty approved program review reports are due internally to their deans’ office and the AVC AP&IE (as a word document).

	Mid-February through mid-March
	Dean’s office representatives and AVC AP&IE may offer feedback. 

	Mid-March through Mid-April
	Program Lead and faculty review feedback from the dean’s office and AVC AP&IE and update the self-study if updates are needed.

	April 15
	Deadline for final self-study reports to be submitted to the Dean’s Office and Office of Academic Planning as (word doc).

	Prior to July 1
	AVC AP&IE sends the final version of the Regents Summary for each program reviewed to the CU VPAA system office. 



The Program Review Self Study Template below is designed to meet Regent and Campus-level report requirements and further enhance a meaningful program review process.












PROGRAM REVIEW SELF-STUDY TEMPLATE
Date:
Program Name and Type (BS, BA, MS, MA, PhD, Other): 
School/College:
Current Faculty Program Director(s):
Current Program Assistant(s):
Report Prepared by (name and email):
Faculty Review and Approval Date:
REGENT SUMMARY NARRATIVE (2 PAGES MAX)
 
Brief Overview of Degree Program
Include a short summary that briefly introduces and provides highlights of the degree program. Include the data table in this section. Data for the table must be at the degree program level. 
	<Name of Degree Program and Degree>
	FY 2019
	FY 2020
	FY 2021
	FY 2022
	FY 2023
	FY 2024
	FY 2025

	Degree Program Headcount (Fall Census)
	
	 
	 
	 
	 
	 
	

	Student Credit Hours Delivered by the Degree Program (FY)
	
	 
	 
	 
	 
	 
	

	Percentage of Credit Hours Taken by Majors
	
	 
	 
	 
	 
	 
	

	Percentage of Credit Hours Taken by Non-Majors
	
	 
	 
	 
	 
	 
	

	Degrees Awarded (FY)
	
	 
	 
	 
	 
	 
	


 
Is there a story in the data table? If so, briefly explain.  
 
Degree Program Strengths
Address up to five degree program strengths in narrative or bulleted form, or a combination of the two. 
Degree Program Challenges
Address up to five degree program challenges in narrative or bulleted form, or a combination of the two. 
Degree Program Opportunities
Address up to five degree program opportunities in narrative or bulleted form, or a combination.
Goals and Plans for the Degree Program
Please specify the goals of the degree program for the next review period in narrative or bulleted form, or a combination of the two.  
___(End of Regent Summary)___


PROGRAM DESCRIPTION:
Please provide a brief description of the program and its administrative requirements.
· Mission, Vision, Values (as applicable)
· Describe the program’s Educational Objectives – Defined as broad, high-level statements that describe the career and professional accomplishments (intentions) that the program is preparing students to achieve.
· Describe attributes or signature qualities that influence the program’s distinction. 
· When was the last time the program’s educational objectives were reviewed? 
· If applicable, note significant changes from the last program review (or in the last five years). What changes (if any) were made?
· Number of credits required, required courses and elective courses (please attach course listing as Appendix 1)
· If the program includes multiple tracks or emphasis areas, please indicate and describe the commonalities and differentiators of the tracks. Attach track or emphasis required and elective courses and note areas in which required courses are also required by other emphasis areas or tracks in the program (Appendix 2)
· Are there underlying minors or certificates that students can earn short of the degree? 
· Briefly summarize the program’s contributions / alignment to CU Denver’s mission, vision, and values and strategic goals.
· Please attach your program handbook or include the URL where it is posted.
· If your program has an external accrediting body, name the accrediting body.

FACULTY & STAFF INFORMATION:
· Provide a summary overview of processes and policies that determine the appointment of graduate faculty
· Provide an overview of teaching and learning professional development / training activities that faculty have engaged in.
· Identify number of staff directly supporting the program (staff NOT housed in the School/College Dean’s Office) and describe their roles.
· In Appendix 3, please provide a table that includes all full-time faculty in the program. Include their appointment types (examples – Tenured Assistant Professor, Instructor, Teaching Associate Professor), indicate Graduate Faculty Appointments (if a graduate program review), highest degree earned, home hiring unit, and demographic information such as gender.

STUDENT INFORMATION:
Student Enrollment Data
· Describe your current student population. 
· Numbers for your current full-time and part-time students.
· If the program includes tracks or emphasis areas, include enrollment numbers for each track or area.
· Address any significant discrepancies between your annual student counts and what prospects/consequences could be predicted/concluded based on the data provided by OIRE.
· Provide credit hours generated per year by both your enrolled students and the courses specifically taught by your unit for non-major students.
· Provide Percentage of student cohort graduating over the past 5 years.
Optimum Enrollment Data
· Define the optimum number of students in your program and discuss the rationale for that estimate taking into account both training/advising capacity, facility and equipment capacity, and financial requirements.
Optimum Enrollment with Qualified Students
· Please address 
a) whether the program is attracting the number of prepared applicants who would be needed to populate this optimum with students who are likely to be successful, and 
b) whether the program is able to attract these applicants.
c) if the program employs any special efforts to enhance the enrollment of minority students.
· If growth and improvement is needed, please discuss how this might be achieved, and efforts being made by the program toward this end.
Student Retention and Completion
· Retention and graduation rate data is based on a student's primary major in their cohort term. Please provide a written analysis (insights and/or perspectives) of retention and graduation rate data for your program. 
· Please describe if any special efforts are employed to support traditionally disadvantaged students
· In cases of good to excellent completion rates (80-100%), suggest reasons why the program is successful. If retention and completion are not that strong, please analyze the reasons and describe efforts under way to increase student success.

CURRICULUM:
· Is the curriculum explicitly mapped to ensure program coherence - Are the courses in the program intentionally sequenced? If so, what are the sequencing intentions?
· Does the program have a program-level Core curriculum (not the CU Denver General Education Core Curriculum)? If so, describe the core curriculum and objectives?
· Has the program’s curriculum changed over the past five years? If so, how has it changed?
· Are there co-curricular activities required or encouraged as optional in the program?
· If applicable, over the past five years, how has the curriculum changed to ensure program relevancy?
· Curricular Innovations - Curricular innovation refers to the intentional and strategic development of new approaches, methods, or structures within curriculums or program with the goal of enhancing the learning experience or adapting to changing needs and contexts.  Curricular innovation could include incorporating new technologies, revising teaching methodologies, drafting new teaching materials, refreshing learning objectives, introducing interdisciplinary approaches, integrating real-world applications, promoting critical thinking and creativity, addressing diverse learning needs, merging programs, renaming programs, testing new pedagogical approaches
· Please describe any curricular innovations that have been incorporated into the program in past five years.

OUTCOMES:
Educational Objectives & Student Learning Outcomes at the Program Level
· While a statement regarding the program’s educational objectives is included in the program overview, if the program has defined learning outcomes at the program-level, please list those here.
· How does the program ensure that the educational objectives and learning outcomes are achieved?
· How are students made aware of the program’s objective and learning outcomes?
· How are these program objectives and learning outcomes measured and assessed?
· How have the results obtained from measuring and assessing the program objectives and learning outcomes influenced revisions of the program?
· When was the last time the program reviewed the program-level objectives and learning outcomes?  

Student Learning Outcomes at the Course Level
· Are there student learning outcomes associated with each course in the program?
· How are these outcomes communicated to students?
· How are these outcomes measured and assessed? 
· How well are the outcomes being met? 
· How have the results obtained from measuring and assessing the learning outcomes been used to revise and strengthen the courses or program?
· When was the last time the program reviewed the course-level student learning outcomes? 

Alumni Outcomes and Employment 
· What are the employment opportunities for graduates of the program? 
· What careers do your alumni pursue with the help of your degree.
· How does the program contribute to local/regional/national workforce needs? 
· Does the program gather information from exiting students, alumni and employers to ensure program and course relevancy? If so, summarize any changes to courses or programs that have occurred over the past five years because of this information.
· How are students made aware of career opportunities?
· How well are students in the program finding employment, or being accepted into graduate programs associated with their field of study? 
· Describe how you track and communicate with alumni to keep them informed of developments in the program and the University. 

PARTNERSHIPS & EXTERNAL COLLABORATORS 
· List and describe partners and collaborators that contribute to the delivery or development of the program or support the success of faculty and/or students.  

SCHOLARLY AND CREATIVE WORK: 
· Please provide a brief overview of student engagement in scholarly, creative work, or research activities that are supported by the program.
Describe other scholarly, creative work, or research activities that directly impact the effectiveness, design, or success of the program.

RESOURCES:
· Summarize funding resources that support the program.
· Does the department or college fund scholarships for program students? If so, what dollar amount, and number of scholarships are available each year?
· How have financial resources influenced the program? 

PROGRAM CHALLENGES:
Please describe challenges that the program might face over the next five years and plans or proposals to address these issues. Areas to be addressed might include, but are not limited to enrollment, resources, accreditation issues, facilities, equipment, faculty, national trends, and curricular design and content. 

PROGRAM OPPORTUNITIES: 
Please describe opportunities that the program might capitalize on over the next five years and plans or proposals created to advance these opportunity areas. Areas to be addressed might include, but are not limited to enrollment, resources, accreditation issues, facilities, equipment, faculty, national trends, and curricular design and content. 

GOALS FOR THE NEXT REVIEW PERIOD:
2

2
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