


1. Protect

2. Innovate
3. Lead
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Protecting the health and safety of our students, faculty, staff,
and those we serve will continue to be our primary focus and
highest priority.

¢ |dentify and mitigate risk across academic and campus operations using
real-time, data-driven tools and resources.

1. Protect

e Engage and communicate effectively with our audiences to:

- Further strengthen the measures taken to ensure the well-being of our
CU Anschutz community

- Bolster the spirit of support and collaboration that powers the work
accomplished on our campus.

e Expand and prioritize access to mental health resources for our campus
and broader community.
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2. Innovate

University of Colorado
Anschutz Medical Campus

We will continue adapting our academic programming and
campus operations to meet the evolving challenges presented
by COVID-19, while serving our foundational missions in
education, research, innovation and patient care.

e Expand and refine our online course offerings to deliver a relevant,
purposeful, meaningful virtual education experience to our students.

e (Continue to develop new in-person learning experiences integral
to academic progression that are founded on science and follow best
practices to ensure student/faculty/staff safety.

e |mplement reconstitution efforts in our research departments to safely
continue the exploration and development of life-changing, life-saving
treatments, procedures and cures.

e |ncrease access to telehealth to safely care for more patients.

e Collaborate across operational divisions — from finance and human
resources to law enforcement — to ensure a rapid, nimble and effective
response to challenges as they arise.
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We will continue to demonstrate strength in unity as we
address this unprecedented challenge together, never losing
sight of our purpose.

¢ Provide the finest healthcare in the world; push the science behind that
care to new horizons; and train those who will deliver that care in the future.

e Collaborate with state and local leadership on modeling efforts to help
forge a path to post-pandemic conditions in Colorado and the nation.

e Make a positive impact in the development and efficacy of testing and
3. Lead treatment for COVID-19, while continuing our groundbreaking research
and treatment of myriad other conditions, illnesses and diseases.

e Harness lessons learned in responding to this historic crisis to inform our
operations/mission/leadership going forward as a top academic medical
campus.
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