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Overview of Total Operating Budget 
In June 2025, the Board of Regents approved a $238.9 million FY 2025-26 Educational & 
General (E&G) operating budget for CU Denver.  The E&G budget is required to support the 
primary mission of the university, including academic operations and research support.  E&G 
funding includes tuition revenue, state funding, and other revenue stemming from providing 
education.  Tuition is the largest E&G source of revenue, shown in Figure 1, at an estimated 
total of $166.2 million for both resident and non-resident students, it makes up approximately 
69.6% of total estimate revenue.  

 
             Figure 1 FY 2025-26 E&G Sources of Revenue 
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The FY 2025-26 E&G expenditure budget, shown in Figure 2, is primarily allocated to 
personnel, with salaries and wages and benefits at 71% of the overall budget.  Within salaries 
and wages, approximately $65.4 million (52%) is allocated to faculty, $53.6 million (43%) is 
allocated to university staff, and the remaining $6.8 million (5%) is allocated to classified and 
hourly staff.  The general operating budget of about $37.7 million includes all non-personnel 
expenses necessary for the day-to-day operations of the University that are not otherwise 
broken out, such as telecommunications, software, materials and supplies, and laboratory 
equipment. 

     
    Figure 2 FY 2025-26 E&G Expenditure Budget 
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Budget Highlights 
The FY 2025–26 E&G operating budget projects a net revenue decrease of $7.4 million, as 
shown in Table 1. This change includes two main components: a $4.3 million ongoing increase 
in state support, tuition, and other revenue, and a temporary $11.7 million reduction in state 
support related to the Auraria Higher Education Center (AHEC).  The temporary reduction in 
state revenue related to AHEC was offset by a corresponding decrease to the AHEC 
expenditure budget.  Mandatory cost increases and compensation adjustments require an 
additional $9.7 million, exceeding the available ongoing revenue of $4.3 million. To close the 
gap, $5.4 million in ongoing budget reductions were implemented. 
 

 Table 1 FY 2025-26 E&G Operating Budget Comparison to FY 2024-25 

 

FY 2024-25 FY 2025-26 $ Change % Change

Revenue

State Support (COF & FFS) 62,285,423$    52,290,464$    (9,994,959)$       -16.0%

Resident Tuition 108,504,468$  116,221,964$  7,717,496$        7.1%

Non-resident Tuition 55,469,169$    50,001,858$    (5,467,311)$       -9.9%

Student Fees 9,270,075$      9,504,115$      234,040$           2.5%

Indirect Cost Recovery 3,763,995$      3,763,995$      -$                    0.0%

Denver AHEC Library Funding 5,516,891$      5,602,892$      86,001$              1.6%

Other 1,561,279$      1,550,853$      (10,426)$            -0.7%

Total E&G Revenue 246,371,300$ 238,936,141$ (7,435,159)$       -3.0%

Expenditures

Personnel Costs

Salaries & Wages

Faculty 69,092,883$    65,417,018$    (3,675,865)$       -5.3%

Staff 52,271,963$    53,589,274$    1,317,311$        2.5%

Classified 4,240,200$      4,112,633$      (127,567)$          -3.0%

Hourly 1,798,069$      2,677,177$      879,108$           48.9%

Subtotal Salaries & Wages 127,403,115$  125,796,102$  (1,607,013)$       -1.3%

Benefits 44,017,912$    43,931,196$    (86,716)$            -0.2%

Total Personnel Costs 171,421,027$  169,727,298$  (1,693,729)$       -1.0%

General Operating 34,292,686$    37,667,304$    3,374,618$        9.8%

AHEC Appropriation 11,522,344$    -$                  (11,522,344)$     -100.0%

Travel 345,368$         396,149$         50,781$              14.7%

Utilities 1,197,244$      1,369,733$      172,489$           14.4%

Institutional Financial Aid 16,877,762$    16,919,818$    42,056$              0.2%

Campus Portion of System Support (ICCA) 6,870,180$      7,654,441$      784,261$           11.4%

Total Expenditures 242,526,611$ 233,734,743$ (8,791,868)$       -3.6%

Transfers 3,844,689$      5,201,398$      1,356,709$        35.3%

Total Expenditures & Transfers 246,371,300$ 238,936,141$ (7,435,159)$       -3.0%

Net -$                  -$                  -$                    

Educational & General (E&G) Continuing Budget
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Revenue 
The -$7,435,159 projected decrease to E&G Revenue is a net result of the following: 

• -$9,994,959 State support:  
o $1,744,212 State operating increase: The State approved a 2.5% increase to 

statewide higher education funding.  The CU System received an additional $8.7 
million in state funding, which was allocated to the campuses using the State’s 
funding model resulting in a 2.9% increase for CU Denver. 

o -$11,739,171 AHEC funding shift: For FY 2025-26, the State will redirect 
operational funding from the three institutions of higher education directly to 
AHEC.  The total revenue reduction reflects CU Denver’s portion of the FY 2024-
25 AHEC operational budget plus a 1.3% increase and funding for a 
comprehensive study. 

• $2,250,185 tuition revenue:   
o $4,453,577 Tuition Rate increases: The State capped tuition rate increases for 

resident undergraduate students 3.5%.  In April 2025, the Board of Regents 
approved a 3.3% tuition rate increase for resident undergraduate, a 3.5% 
increase for resident graduate, and a 2.3% increase for non-resident 
undergraduate and graduate. 

o -$2,203,392 Enrollment Change: Overall decrease of -1.8% in enrollment for FY 
2024-25. 
 Undergraduate enrollment projected to decline -1.9% 

• New freshmen enrollment anticipated to remain relatively flat from 
fall 2024 

• New transfers expected to remain flat  
• Continuing undergraduates projected to decline as smaller cohorts 

progress through academic career 
 Graduate enrollment projected to decrease -1.4% 

• Small projected decrease in new graduate students 
• Total number of continuing graduate students anticipated to 

decline as smaller cohorts progress through academic career 
• $234,040 student fees:  

o $288,912 college specific program fees: Increase due to fee rate and enrollment 
changes across all schools & colleges. 

o -$54,872 International Student Fee: Decrease due to enrollment change. 
• $86,001 Library- Tri-Institutional: Increase in revenue from MSU Denver and Community 

College of Denver (CCD) due to change in the library funding formula metrics that 
allocate budget between the institutions. 

• -$10,426 Other: Decrease across multiple miscellaneous revenue sources. 
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Expenditures 
The overall decrease of -$7,435,159, presented in Schedule B by category and area, is a net 
result of the following: 

 $4,070,020 mandatory costs: Mandatory costs are expenditures the University is 
required to pay to continue normal operations, regardless of the change in available 
funding.  Mandatory costs include Federal, State, and Board mandates and campus-
wide contractual obligations.  Details on these can be found in Schedule B. 

 $4,271,960 compensation increase: The Board approved a 2.5% merit pool for faculty 
and university staff contingent on the campus meeting revenue thresholds. 

 $863,007 department budget requests: Funding for critical needs in OIT, HR, Disability 
Resource compliance services, and the Chancellor’s office. 

 $519,120 financial aid initiative: The institutional financial aid budget was increased to 
help offset the increase in the tuition rate.  This initiative allows the University to sustain 
financial aid funding for economically disadvantaged students. 

 -$5,420,095 budget reductions: The total FY 2025-26 budget reductions by area and 
expense category are detailed in Schedule C. 

o -$5,000,000 Retirement Incentive Program: Ongoing salary savings previously 
identified through the Retirement Incentive Program implemented in FY 2024–25. 

o -$420,095 other continuing budget reductions: Elimination of two positions and 
operating reductions across two divisions. 

   Table 2 FY 2025-26 E&G Budget Reductions by Expense Category 

 
 

 -$11,739,171 AHEC fund shift: The corresponding temporary reduction to AHEC 
expenditure budget to offset the reallocation of State support from CU Denver to AHEC 
through June 30, 2026. 

 
 

 
  

Expense Category  Salary  Benefit  Operating  Total 

Faculty (3,419,083)$      (1,129,444)$      -$           (4,548,527)$        
Staff (479,219)$         (189,918)$         -$           (669,137)$          
Classified (101,546)$         (76,588)$          -$           (178,134)$          
Operating (24,297)$     (24,297)$            
Total Reduction (3,999,848)$      (1,395,950)$      (24,297)$     (5,420,095)$        
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Summary of Major Changes by Area 
The tables below reflect the summarized change from FY 2024-25 in E&G continuing budget for 
both revenue and expense broken out by Schools and Colleges, Academic and Student Affairs 
(ASA), Central Administration (CSA), and Campus Wide.  The detailed budgets and budget 
adjustments are included in the following schedules: 1) Schedule A presents the FY 2025-26 
budgets broken out by department, 2) Schedule B includes the detailed list of new budget 
allocations by area, and 3) the budget reduction detail by area in Schedule C. 

 
Denver Schools & Colleges 

 
            Table 3 Summary of Change from FY 2024-25 - All Schools & Colleges 

  

  

 FY 2024-25  FY 2025-26  $ Change 
% 

Change
Funding Sources

Revenue 8,627,437$     8,916,349$     288,912$    3.3%
Budget Allocation 108,424,415$ 112,084,102$ 3,659,687$ 3.4%

Total Sources 117,051,852$ 121,000,451$ 3,948,599$ 3.4%

Uses
Personnel Costs

Salaries & Wages
Faculty 63,052,183$   62,715,660$   (336,523)$   -0.5%
Staff 17,526,255$   18,876,726$   1,350,471$ 7.7%
Classified 1,746,144$     1,787,773$     41,629$      2.4%
Hourly 767,984$        1,558,860$     790,876$    103.0%

Subtotal Salaries & Wages 83,092,566$   84,939,019$   1,846,453$ 2.2%

Benefits 27,550,235$   28,560,803$   1,010,568$ 3.7%
Total Personnel Costs 110,642,801$ 113,499,822$ 2,857,021$ 2.6%

General Operating 5,826,795$     6,642,937$     816,142$    14.0%
Travel 265,054$        267,554$        2,500$        0.9%
Utilities -$            
Institutional Financial Aid 1,192,202$     590,138$        (602,064)$   -50.5%
ICCA -$            

Total Expenditures 117,926,852$ 121,000,451$ 3,073,599$ 2.6%

Transfers (875,000)$       -$                875,000$    -100.0%
Total Uses 117,051,852$ 121,000,451$ 3,948,599$ 3.4%

Net -$                -$                -$            

Denver Schools & Colleges - E&G Continuing Budget
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Summary of Major Changes for Schools & Colleges: 

• Revenue: 
o $288,912 increase in program fee revenue due to rate and enrollment changes. 

• Expenditures: 
o Mandatory increases: 

 $60,353 mandatory classified staff increase. 
 $601,418 mandatory benefit increase for health, life, dental. 

o Other Adjustments: 
 $2,210,946 for prior year Board approved personnel allocations, including 

January 2025 merit increases, faculty promotions, and minimum wage. 
 $796,353 budget approved for return from retirement incentive 

reductions. 
 -$9,383 for miscellaneous adjustments including reorganizations between 

branches. 
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Academic & Student Affairs (ASA) 
 
Table 4 Summary of Change from FY 2024-25 - Academic & Student Affairs 

 
 
  

 FY 2024-25  FY 2025-26  $ Change % Change
Funding Sources

Revenue 6,115,829$   6,176,636$   60,807$      1.0%
Budget Allocation 28,738,701$ 29,775,211$ 1,036,510$ 3.6%

Total Sources 34,854,530$ 35,951,847$ 1,097,317$ 3.1%

Uses
Personnel Costs

Salaries & Wages
Faculty 2,331,587$   2,523,017$   191,430$    8.2%
Staff 16,037,942$ 16,322,251$ 284,309$    1.8%
Classified 685,448$      619,270$      (66,178)$     -9.7%
Hourly 649,024$      730,109$      81,085$      12.5%

Subtotal Salaries & Wages 19,704,001$ 20,194,647$ 490,646$    2.5%

Benefits 6,704,141$   7,021,435$   317,294$    4.7%
Total Personnel Costs 26,408,142$ 27,216,082$ 807,940$    3.1%

General Operating 8,501,354$   7,839,501$   (661,853)$   -7.8%
Travel 80,314$        128,595$      48,281$      60.1%
Utilities -$              -$              -$            
Institutional Financial Aid 403,431$      828,431$      425,000$    105.3%
ICCA -$              -$              -$            

Total Expenditures 35,393,241$ 36,012,609$ 619,368$    1.7%

Transfers (538,711)$     (60,762)$       477,949$    -88.7%
Total Uses 34,854,530$ 35,951,847$ 1,097,317$ 3.1%

Net -$              -$              -$            

Academic & Student Affairs - E&G Continuing Budget



10 
 

Summary of Major Changes for ASA: 
• Revenue: 

o -$25,194 decrease to other revenue including Denver’s portion of the 
International Student Fee and administrative charge due to enrollment changes 
and shared internal revenue. 

o $86,001 increase in Library funding received from MSU Denver and CCD. 
• Expenditures: 

o Mandatory increases: 
 $17,033 mandatory classified staff increase. 
 $17,118 for Denver’s portion of July 2025 Anschutz shared service merit 

increases. 
 $86,759 mandatory benefit increase for health, life, dental. 

o Approved reductions: 
 -$250,760 for the deferred FY 2024-25 budget reduction in Strategic 

Enrollment & Student Success (SESS). 
o Other Adjustments: 

 $45,189 for the increase to the New Student Charge to cover escalations 
for Student IDs. 

 $172,791 budget approved for return from retirement incentive 
reductions. 

 $235,000 for Disability Resource Compliance Services 
 $205,982 for miscellaneous adjustments including reorganizations 

between branches.  
 $568,205 for prior year Board approved personnel allocations, including 

January 2025 merit increases, faculty promotions, and minimum wage. 
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Central Support & Administration (CSA) 
 
Table 5 Summary of Change from FY 2024-25 - Central Administration 

 
 

  

 FY 2024-25  FY 2025-26  $ Change % Change
Funding Sources

Revenue -$              -$                 -$            
Budget Allocation 32,325,431$ 33,313,130$    987,699$    3.1%

Total Sources 32,325,431$ 33,313,130$    987,699$    3.1%

Uses
Personnel Costs

Salaries & Wages
Faculty 406$             284$                (122)$          -30.0%
Staff 17,562,999$ 18,274,676$    711,677$    4.1%
Classified 1,572,248$   1,513,598$      (58,650)$     -3.7%
Hourly 381,061$      388,208$         7,147$        1.9%

Subtotal Salaries & Wages 19,516,714$ 20,176,766$    660,052$    3.4%

Benefits 6,852,702$   7,051,178$      198,476$    2.9%
Total Personnel Costs 26,369,416$ 27,227,944$    858,528$    3.3%

General Operating 6,498,353$   6,525,252$      26,899$      0.4%
Travel -$              -$                 -$            
Utilities -$              -$                 -$            
Institutional Financial Aid -$              -$                 -$            
ICCA -$              -$                 -$            

Total Expenditures 32,867,769$ 33,753,196$    885,427$    2.7%

Transfers (542,338)$     (440,066)$        102,272$    -18.9%
Total Uses 32,325,431$ 33,313,130$    987,699$    3.1%

Net -$              -$                 -$            

Central Administration - E&G Continuing Budget
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Summary of Major Changes for CSA: 
• Expenditures: 

o Mandatory increases: 
 $33,327 mandatory benefit increase for health, life, dental. 
 $58,462 mandatory classified staff increase. 
 $350,792 for Denver’s portion of July 2024 Anschutz shared service merit 

increases. 
 $520 549 for Denver’s portion of IT contract increases, building security, 

and background checks. 
o Approved reductions: 

 -$256,886 elimination of Partnerships & Innovations department. 
 $87,551 repayment for FY 2024-25 budget reduction in SESS. 

o Other Adjustments: 
 -$741,662 for miscellaneous adjustments including reorganizations 

between branches, shared service reorganizations, and metric changes. 
 $83,125 budget approved for return from retirement incentive reductions. 
 $101,048 increase to Chancellor compensation, reflecting adjustments to 

salary and associated benefits. 
 $224,434 for prior year Board approved personnel allocations, including 

January 2025 merit increases and minimum wage. 
 $526,959 in critical needs including data security and HR personnel. 
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Campus-Wide 
 
    Table 6 Summary of Change from FY 2024-25 - Campus-Wide 

 
 
  

FY 2024-25 FY 2025-26 $ Change % Change
Funding Sources

Revenue 231,628,034$     223,843,156$    (7,784,878)$    -3.4%
Budget Allocation to Branches (169,488,547)$   (175,172,443)$  (5,683,896)$    3.4%

Total Sources 62,139,487$       48,670,713$      (13,468,774)$  -21.7%

Personnel Costs
Salaries & Wages

Faculty 3,708,707$         178,057$           (3,530,650)$    -95.2%
Staff 1,144,767$         115,621$           (1,029,146)$    -89.9%
Classified 236,360$            191,992$           (44,368)$         -18.8%
Hourly -$                   -$                  -$                

Subtotal Salaries & Wages 5,089,834$         485,670$           (4,604,164)$    -90.5%

Benefits 2,910,834$         1,297,780$        (1,613,054)$    -55.4%
Total Personnel Costs 8,000,668$         1,783,450$        (6,217,218)$    -77.7%

General Operating 24,988,528$       16,659,614$      (8,328,914)$    -33.3%
Travel -$                   -$                  -$                
Utilities 1,197,244$         1,369,733$        172,489$         14.4%
Institutional Financial Aid 15,282,129$       15,501,249$      219,120$         1.4%
ICCA 6,870,180$         7,654,441$        784,261$         11.4%
Total Expenditures 56,338,749$       42,968,487$      (13,370,262)$  -23.7%

Transfers 5,800,738$         5,702,226$        (98,512)$         -1.7%
Total Expenditures & Transfers 62,139,487$       48,670,713$      (13,468,774)$  -21.7%

Net -$                   -$                  -$                

Campus-Wide - E&G Continuing Budget
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Summary of Major Changes for Campus-wide: 
• Revenue:  

o -$11,739,171 temporary reallocation of State support from CU Denver to AHEC 
through June 30, 2026. 

o $3,954,293 increase is the net change in tuition, State support, and non-unit 
specific other revenue. 

• Expenditures: 
o $519,120 increase in institutional financial aid to keep pace with tuition increases 

and maintain affordability. 
o Mandatory: 

 $13,938 increase in debt service. 
 $20,025 increase in general liability insurance. 
 $262,400 increase to Auraria Higher Education Center (AHEC) for 

additional services provided, including grounds keeping and security for 
CU Denver buildings on the Auraria campus. 

 $293,420 in Facility increases including leases, utilities, and custodial. 
 $784,261 increase to intercampus cost allocation (ICCA), the payment to 

cover support from System.   
o Budget held for allocation: 

 $95,510 minimum wage increase 
 $340,690 faculty promotions 
 $3,948,191 January 2026 merit pool for faculty and exempt staff 
 $443,404 remainder of Classified salary increase and health, life, dental 

benefit increase, held for corrections. 
o Approved reductions: 

 -$5,000,000 approved reduction from retirement incentive program. 
 -$11,739,171 temporary reduction to AHEC expenditure budget as offset 

for reallocation of State support from CU Denver to AHEC through June 
30, 2026. 

o Other Adjustments: 
 -$4,064,963 distribution of FY 2024-25 budgets held for allocation 
 $614,401 for miscellaneous adjustments including revenue adjustments 

and reorganizations between branches. 
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Schedules 
 

  



Schedule A: FY 2025-26 Initial Education & General (E&G) Continuing Budget
As of July 1, 2025

 Revenue  Faculty  University Staff  Classified  Hourly  Benefits  Total Personnel  General Operating  Student Aid  Total Expenditures  Transfers 
 Total Expenditures & 

Transfers  Net

Denver Schools & Colleges
Business School (1,581,627)$              11,052,123$         4,217,934$  -$ 699,000$           4,849,991$            20,819,048$              1,051,704$             185,000$             22,055,752$            -$  22,055,752$  20,474,125$            
School of Education & Human Development (608,373)$ 5,492,743$           2,804,223$  -$ -$ 3,142,247$            11,439,213$              241,769$  -$  11,680,982$            -$  11,680,982$  11,072,609$            
College of Engineering, Design and Computing (1,644,754)$              7,815,542$           2,203,476$  56,064$             -$ 3,425,210$            13,500,292$              1,745,044$             -$  15,245,336$            -$  15,245,336$  13,600,582$            
School of Public Affairs (297,730)$ 2,675,302$           1,557,356$  67,560$             -$ 1,450,044$            5,750,262$  375,889$  81,000$  6,207,151$              -$  6,207,151$  5,909,421$              
College of Liberal Arts & Sciences (2,920,530)$              27,066,092$         4,234,554$  1,587,961$        450,260$           11,262,860$          44,601,727$              255,008$  23,488$  44,880,223$            -$  44,880,223$  41,959,693$            
College of Architecture & Planning (663,636)$ 3,907,892$           1,875,066$  -$ 409,600$           1,875,182$            8,067,740$  620,577$  200,650$             8,888,967$              -$  8,888,967$  8,225,331$              
College of Arts & Media (1,199,699)$              4,705,966$           1,984,117$  76,188$             -$ 2,555,269$            9,321,540$  2,620,500$             100,000$             12,042,040$            -$  12,042,040$  10,842,341$            

Denver Schools & Colleges Total Budget (8,916,349)$              62,715,660$         18,876,726$              1,787,773$        1,558,860$        28,560,803$          113,499,822$            6,910,491$             590,138$             121,000,451$          -$  121,000,451$             112,084,102$          

Denver Schools & Colleges Total E&G Budget (8,916,349)$              62,715,660$         18,876,726$              1,787,773$        1,558,860$        28,560,803$          113,499,822$            6,910,491$             590,138$             121,000,451$          -$  121,000,451$             112,084,102$          

Academic & Student Affairs (ASA)
Provost & Academic Affairs

Academic Planning & Institutional Effectiveness -$ -$  693,433$  -$ -$ 245,596$  939,029$  83,686$  -$  1,022,715$              -$  1,022,715$  1,022,715$              
Faculty Affairs -$ 96,175$  444,807$  -$ -$ 172,887$  713,869$  114,363$  25,000$  853,232$  -$  853,232$  853,232$  
Graduate Education -$ -$  178,326$  -$ -$ 64,733$  243,059$  168,036$  455,000$             866,095$  -$  866,095$  866,095$  
Library (5,602,892)$              2,092,361$           1,995,301$  475,114$           232,742$           1,798,634$            6,594,152$  4,010,836$             -$  10,604,988$            -$  10,604,988$  5,002,096$              
Provost -$ 45,000$  579,503$  -$ 10,700$             215,804$  851,007$  556,308$  -$  1,407,315$              -$  1,407,315$  1,407,315$              
Offices of Research Services -$ -$  663,338$  -$ 17,828$             217,198$  898,364$  284,990$  -$  1,183,354$              -$  1,183,354$  1,183,354$              
Teaching Innovation & Program Strategy -$ -$  986,049$  -$ -$ 348,991$  1,335,040$  47,840$  -$  1,382,880$              -$  1,382,880$  1,382,880$              

Subtotal Denver Academic & Student Affairs (5,602,892)$              2,233,536$           5,540,757$  475,114$           261,270$           3,063,843$            11,574,520$              5,266,059$             480,000$             17,320,579$            -$  17,320,579$  11,717,687$            

Anschutz Campus - Denver's Portion of Shared Services
Bioethics -$ 41,568$  60,795$  -$ -$ 37,754$  140,117$  3,342$  -$  143,459$  (12,103)$             131,356$  131,356$  
Research -$ 19,887$  251,806$  -$ -$ 92,807$  364,500$  55,502$  -$  420,002$  (48,659)$             371,343$  371,343$  

Subtotal Anschutz Campus - Denver's Portion of Shared Services -$ 61,455$  312,601$  -$ -$ 130,561$  504,617$  58,844$  -$  563,461$  (60,762)$             502,699$  502,699$  

Provost & Academic Affairs Total Budget (5,602,892)$              2,294,991$           5,853,358$  475,114$           261,270$           3,194,404$            12,079,137$              5,324,903$             480,000$             17,884,040$            (60,762)$             17,823,278$  12,220,386$            

Strategic Enrollment & Student Success (SESS)
Academic Achievement -$ 228,026$              786,053$  -$ 102,941$           342,314$  1,459,334$  378,066$  343,431$             2,180,831$              -$  2,180,831$  2,180,831$              
Enrollment Management -$ -$  5,050,155$  144,156$           143,445$           1,856,031$            7,193,787$  1,224,191$             -$  8,417,978$              -$  8,417,978$  8,417,978$              
International Affairs (573,744)$ -$  1,795,697$  -$ 134,078$           639,292$  2,569,067$  327,685$  5,000$  2,901,752$              -$  2,901,752$  2,328,008$              
Strategic Enrollment & Student Success -$ -$  463,926$  -$ -$ 142,454$  606,380$  186,093$  -$  792,473$  -$  792,473$  792,473$  
Student Affairs -$ -$  2,373,062$  -$ 88,375$             846,940$  3,308,377$  527,158$  -$  3,835,535$              -$  3,835,535$  3,835,535$              

SESS Total Budget (573,744)$ 228,026$              10,468,893$              144,156$           468,839$           3,827,031$            15,136,945$              2,643,193$             348,431$             18,128,569$            -$  18,128,569$  17,554,825$            

Academic & Student Affairs Total E&G Budget (6,176,636)$              2,523,017$           16,322,251$              619,270$           730,109$           7,021,435$            27,216,082$              7,968,096$             828,431$             36,012,609$            (60,762)$             35,951,847$               29,775,211$            

 Area 

Denver's Portion of Total Budget
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Schedule A: FY 2025-26 Initial Education & General (E&G) Continuing Budget
As of July 1, 2025

 Revenue  Faculty  University Staff  Classified  Hourly  Benefits  Total Personnel  General Operating  Student Aid  Total Expenditures  Transfers 
 Total Expenditures & 

Transfers  Net Area 

Denver's Portion of Total Budget

Central Services Administration (CSA)
Chancellor

Chancellor's Office -$ -$  1,088,143$  -$ -$ 356,881$  1,445,024$  117,778$  -$  1,562,802$              -$  1,562,802$  1,562,802$              
Chancellor's Shared Services -$ -$  494,119$  -$ -$ 177,883$  672,002$  20,533$  -$  692,535$  -$  692,535$  692,535$  
Partnerships & Innovations -$ -$  -$  -$ -$ -$  -$ -$ -$  -$  -$  -$  -$  

Chancellor Total Budget -$ -$  1,582,262$  -$ -$ 534,764$  2,117,026$  138,311$  -$  2,255,337$              -$  2,255,337$  2,255,337$              

Access & Campus Engagement
Access and Campus Engagement -$  -$  880,586$  -$  1,900$  318,527$  1,201,013$  42,895$  -$  1,243,908$  -$  1,243,908$  1,243,908$  

Access & Campus Engagement Total Budget -$ -$  880,586$  -$ 1,900$               318,527$  1,201,013$  42,895$  -$  1,243,908$              -$  1,243,908$  1,243,908$              

Advancement
Advancement -$ -$  241,955$  -$ -$ 87,830$  329,785$  -$ -$  329,785$  -$  329,785$  329,785$  

Advancement Total Budget -$ -$  241,955$  -$ -$ 87,830$  329,785$  -$ -$  329,785$  -$  329,785$  329,785$  

Administration & Finance
Administration & Finance -$ -$  795,177$  -$ -$ 273,182$  1,068,359$  41,025$  -$  1,109,384$              -$  1,109,384$  1,109,384$              
Emergency Management -$ -$  125,000$  -$ -$ 45,375$  170,375$  566,439$  -$  736,814$  (37,901)$             698,913$  698,913$  
Facilities Management & Planning -$ -$  434,059$  -$ 2,940$               155,439$  592,438$  26,400$  -$  618,838$ -$  618,838$  618,838$  
Human Resources - Denver -$ -$  970,545$  -$ -$ 352,309$  1,322,854$  30,920$  -$  1,353,774$              -$  1,353,774$  1,353,774$              
Office of Budget & Fiscal Planning -$ -$  1,196,862$  -$ -$ 408,785$  1,605,647$  17,500$  -$  1,623,147$              -$  1,623,147$  1,623,147$              
Office of Information Technology - Denver -$ -$  1,715,084$  230,395$           253,670$           627,243$  2,826,392$  801,145$  -$  3,627,537$              (191,675)$           3,435,862$  3,435,862$              

Subtotal Denver Finance & Administration -$ -$  5,236,727$  230,395$           256,610$           1,862,333$            7,586,065$  1,483,429$             -$  9,069,494$              (229,576)$           8,839,918$  8,839,918$              

Anschutz Campus - Denver's Portion of Shared Services
Facilities -$ -$  1,278,694$  894,921$           4,784$               854,819$  3,033,218$  889,315$  -$  3,922,533$              (94,347)$             3,828,186$  3,828,186$              
Finance/Controller -$ 284$  1,817,280$  74,534$             12,717$             672,285$  2,577,100$  241,836$  -$  2,818,936$              (196,962)$           2,621,974$  2,621,974$              
Human Resources - Shared -$ -$  134,065$  -$ -$ 47,368$  181,433$  59,328$  -$  240,761$  -$  240,761$  240,761$  
Office of Information Technology - Shared -$ -$  3,964,364$  248,541$           107,514$           1,538,724$            5,859,143$  3,266,019$             -$  9,125,162$              80,819$              9,205,981$  9,205,981$              

Subtotal Anschutz Campus - Denver's Portion of Shared Services -$ 284$  7,194,403$  1,217,996$        125,015$           3,113,196$            11,650,894$              4,456,498$             -$  16,107,392$            (210,490)$           15,896,902$  15,896,902$            

Finance & Administration Total Budget -$ 284$  12,431,130$              1,448,391$        381,625$           4,975,529$            19,236,959$              5,939,927$             -$  25,176,886$            (440,066)$           24,736,820$  24,736,820$            

University Communications & Events
University Communications -$ -$  3,138,744$  65,208$             2,633$               1,134,518$            4,341,103$  120,926$  -$  4,462,029$              -$  4,462,029$  4,462,029$              
University Events -$ -$  -$  -$ 2,051$               10$  2,061$  283,190$  -$  285,251$  -$  285,251$  285,251$  

University Communications & Events Total Budget -$ -$  3,138,744$  65,208$             4,684$               1,134,528$            4,343,164$  404,116$  -$  4,747,280$              -$  4,747,280$  4,747,280$              

Central Services Administration Total E&G Budget -$ 284$  18,274,677$              1,513,599$        388,209$           7,051,178$            27,227,947$              6,525,249$             -$  33,753,196$            (440,066)$           33,313,130$               33,313,130$            
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Schedule A: FY 2025-26 Initial Education & General (E&G) Continuing Budget
As of July 1, 2025

 Revenue  Faculty  University Staff  Classified  Hourly  Benefits  Total Personnel  General Operating  Student Aid  Total Expenditures  Transfers 
 Total Expenditures & 

Transfers  Net Area 

Denver's Portion of Total Budget

Campus-wide
 Revenue & Other Sources

Revenue & Other Sources (includes state support, tuition, and other revenue) (223,843,156)$          -$  -$  -$ -$ -$  -$ -$ -$  -$  (5,000,000)$        (5,000,000)$  (228,843,156)$         
Revenue & Other Sources Total Budget (223,843,156)$          -$  -$  -$ -$ -$  -$ -$ -$  -$  (5,000,000)$        (5,000,000)$  (228,843,156)$         

 Institutional Aid
Institutional Financial Aid -$ -$  -$  -$ -$ -$  -$ -$ 15,351,249$        15,351,249$            -$  15,351,249$  15,351,249$            

Institutional Financial Aid Total Budget -$ -$  -$  -$ -$ -$  -$ -$ 15,351,249$        15,351,249$            -$  15,351,249$  15,351,249$            

 Mandatory
AHEC Appropriation (excluding Groundskeeping) -$ -$  -$  -$ -$ -$  -$ 330,559$  -$  330,559$  -$  330,559$  330,559$  
Debt Service -$ -$  -$  -$ -$ -$  -$ -$ -$  -$  6,599,823$         6,599,823$  6,599,823$              
Facility Costs & Leases -$ -$  -$  -$ -$ -$  -$ 4,418,018$             -$  4,418,018$              -$  4,418,018$  4,418,018$              
ICCA -$ -$  -$  -$ -$ -$  -$ 7,878,061$             -$  7,878,061$              (223,620)$           7,654,441$  7,654,441$              
Insurance -$ -$  -$  -$ -$ -$  -$ 1,101,218$             -$  1,101,218$              -$  1,101,218$  1,101,218$              
Other Mandatory (Bad debt, CO Free App Day) -$ -$  -$  -$ -$ -$  -$ 1,549,717$             -$  1,549,717$              -$  1,549,717$  1,549,717$              

Mandatory Total Budget -$ -$  -$  -$ -$ -$  -$ 15,277,573$           -$  15,277,573$            6,376,203$         21,653,776$  21,653,776$            

 General
Budget Holds (Includes Retirement Incentives, Faculty Promotions, DOIP, 2026 Merit Pool) -$ 178,057$              115,621$  191,992$           -$ 179,522$  665,192$  12,530,736$           150,000$             13,345,928$            50,000$              13,395,928$  13,395,928$            
Budget Contingency -$ -$  -$  -$ -$ -$  -$ 943,199$  -$  943,199$  4,138,523$         5,081,722$  5,081,722$              
Tuition Benefit -$ -$  -$  -$ -$ 1,118,258$            1,118,258$  -$ -$  1,118,258$              -$  1,118,258$  1,118,258$              
Other Campus Wide (Dues & Memberships, GAR, Van On-Demand, Shuttle Bus, & Software) -$ -$  -$  -$ -$ -$  -$ (3,067,720)$           -$  (3,067,720)$             137,500$            (2,930,220)$  (2,930,220)$             

General Total Budget -$ 178,057$              115,621$  191,992$           -$ 1,297,780$            1,783,450$  10,406,215$           150,000$             12,339,665$            4,326,023$         16,665,688$  16,665,688$            

Campus-wide Total E&G Budget (223,843,156)$          178,057$              115,621$  191,992$           -$ 1,297,780$            1,783,450$  25,683,788$           15,501,249$        42,968,487$            5,702,226$         48,670,713$               (175,172,443)$         

Total E&G Budget (238,936,141)$          65,417,018$         53,589,275$              4,112,634$        2,677,178$        43,931,196$          169,727,301$            47,087,624$           16,919,818$        233,734,743$          5,201,398$         238,936,141$             -$  
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Schedule B: FY 2025-26 E&G New Budget Allocations by Area 

Description
 Schools & 
Colleges 

 Academic & 
Student Affairs 

 Central 
Administration  Campus-wide  Total 

FY 2025-26 Change in Revenue
State Support, Tuition & Fees, and Other Revenue 288,912$    60,807$            -$  3,954,293$      4,304,012$    

Reallocation of State Support from CU Denver to AHEC (11,739,171)$   (11,739,171)$ 
Total Revenue Available 288,912$    60,807$            -$  (7,784,878)$     (7,435,159)$   

FY 2025-26 Initiatives
Financial Aid - Tuition Increase 519,120$         519,120$       

Subtotal Initiatives -$            -$  -$  519,120$         519,120$       
-$               

FY 2025-26 Mandatory Increases 
Health/Life/Dental Increase & Other Fringe Adj. 601,418$    86,759$            33,327$            399,161$         1,120,665$    
Classified ATB Increase (2.5%) 60,353$      17,033$            58,462$            34,647$           170,495$       
Minimum Wage Increase 95,510$           95,510$         
Faculty Promotions 340,690$         340,690$       
Insurance 29,621$           29,621$         
Debt Service 13,938$           13,938$         
Mandatory Contract Increase: OIT, HR, & Denver 
Security 432,962$          165,215$         598,177$       

Mandatory Facilities Increases: Utilities, Trash, Custodial 87,587$            293,420$         381,007$       
AHEC Increase 262,400$         262,400$       
ICCA 784,261$         784,261$       
New Student Charge: Student IDs 45,189$            45,189$         
Other Revenue Adjustments: Fees, Other 288,912$    60,807$            (121,652)$        228,067$       

Subtotal Mandatory Cost Increases 950,683$    209,788$          612,338$          2,297,211$      4,070,020$    

FY 2025-26 AHEC Funding
AHEC State Support Offset (11,739,171)$   (11,739,171)$ 

Subtotal AHEC Operating Funding -$            -$  -$  (11,739,171)$   (11,739,171)$ 

FY 2025-26 Compensation
Faculty & Staff Merit (AMC July Pool & DEN January 
Pool) 17,118$            306,651$          3,948,191$      4,271,960$    

Total Compensation Increase -$            17,118$            306,651$          3,948,191$      4,271,960$    

Department Budget Request
OIT Critical Needs 249,726$          249,726$       
HR Critical Needs 277,233$          277,233$       
Disability Resource Compliance Services 235,000$          235,000$       
Chancellor Compensation 101,048$          101,048$       

Total Department Requests -$            235,000$          628,007$          -$  863,007$       

FY 2025-26 Balancing Reductions
Retirement Incentive Program (5,000,000)$     (5,000,000)$   
Personnel & Operating Reductions (250,760)$         (169,335)$         (420,095)$      

Total Budget Reductions -$            (250,760)$         (169,335)$         (5,000,000)$     (5,420,095)$   

Total New Budget + Reductions 950,683$    211,146$          1,377,661$       (9,974,649)$     (7,435,159)$   

Other Adjustments (including FY 2024-25 mid-year)
Retirement Incentive Program Returned Budget 796,353$    172,791$          83,125$            (1,052,269)$     -$               
Minimum Wage Allocation 83,050$      143,620$          5,610$              (232,280)$        -$               
FY25 Faculty Promotions (including IRC) 321,078$    25,931$            -$  (347,009)$        -$               
FY25 Merit (including Lecturers) 1,806,818$ 398,654$          218,824$          (2,424,296)$     -$               
Misc: Other (9,383)$       145,175$          (697,521)$         561,729$         -$               

Total Other Adjustments 2,997,916$ 886,171$          (389,962)$         (3,494,125)$     -$               

Total Budget Change from FY 2023-24 Initial 3,948,599$ 1,097,317$       987,699$          (13,468,774)$   (7,435,159)$   



Scheducle C: FY 2025-26 Budget Reduction Detail

Area Expense Category Cost Reduction Short Description Salary Benefits Operating Total Reduction FTE

Administration Classified Retirement Incentive Program (98,931)$              (45,648)$               -$            (144,579)$           (1.00)         
Administration Staff Retirement Incentive Program (12,397)$              (4,651)$  -$            (17,048)$             (3.50)         
Business School Faculty Retirement Incentive Program (1,252,830)$         (371,231)$             -$            (1,624,061)$        (8.00)         
College of Architecture & Planning Faculty Retirement Incentive Program (102,063)$            (37,480)$               -$            (139,543)$           (1.00)         
College of Architecture & Planning Staff Retirement Incentive Program (19,277)$              (8,893)$  -$            (28,170)$             -            
College of Arts & Media Faculty Retirement Incentive Program (82,464)$              (25,130)$               -$            (107,594)$           (1.00)         
College of Engineering, Design and Computin Classified Retirement Incentive Program (5,929)$  (32,143)$               -$            (38,072)$             (1.00)         
College of Engineering, Design and Computin Faculty Retirement Incentive Program (118,969)$            (32,337)$               -$            (151,306)$           (1.00)         
College of Liberal Arts & Sciences Faculty Retirement Incentive Program (1,219,452)$         (476,393)$             -$            (1,695,845)$        (14.00)       
College of Liberal Arts & Sciences Staff Retirement Incentive Program (65,665)$              (28,770)$               -$            (94,435)$             (2.00)         
School of Education & Human Development Faculty Retirement Incentive Program (405,862)$            (114,509)$             -$            (520,371)$           (4.00)         
School of Education & Human Development Staff Retirement Incentive Program (60,672)$              (25,479)$               -$            (86,151)$             (1.00)         
School of Public Affairs Faculty Retirement Incentive Program (349,010)$            (112,862)$             -$            (461,872)$           (3.00)         
School of Public Affairs Staff Retirement Incentive Program (36,270)$              (19,632)$               -$            (55,902)$             (1.00)         
Campus-wide Operating Retirement Incentive Program Contingency 121,020$             43,929$  -$            164,949$             -            
Chancellor Staff Eliminate Partnerships & Innovations department (188,887)$            (67,999)$               -$            (256,886)$           (1.00)         

SESS Staff
Deferred FY25 Reduction: Eliminate vacant 
Enrollment Management compliance administrator 
position

(124,200)$            (44,712)$               -$            (168,912)$           (1.00)         

SESS Operating
Deferred FY25 Reduction: Reduce operating 
expenses

-$  -$  (81,848)$     (81,848)$             -            

Administration & Finance Operating Deferred FY25 Reduction: SESS Repayment 22,010$  7,990$  57,551$      87,551$               -            
Total FY 2025-26 Budget Reductions (3,999,848)$         (1,395,950)$          (24,297)$     (5,420,095)$        (43.50)       
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Glossary 

Term Definition 
Academic & Student Affairs 
(ASA) 

Areas reporting to the CU Denver Provost & Executive Vice 
Chancellor for Academic Affairs, including Strategic 
Enrollment & Student Success, CU Denver Research, CU 
Denver Faculty Affairs, Academic Innovation & Strategy, 
CU Denver Academic Planning & Institutional 
Effectiveness, and the Auraria Library. 

Anschutz Shared Services Some areas of the university that continue to provide 
administrative services to both the Denver Campus and the 
Anschutz Medical Campus.  These include Academic 
Planning & Institutional Effectiveness, Faculty Affairs, 
Research, International Affairs, Strategic Enrollment & 
Student Success, Financial Services, Facilities 
Management, Human Resources, and Information 
Technology. 

Auxiliary Fund Auxiliary funds are used to account for the revenues and 
expenses of self-funded entities such as housing & dining, 
revenue generated through departmental activity such as 
extended studies, internal service centers, and most 
student fees. 

Auraria Higher Education 
Center (AHEC) 

The Auraria Campus is a dynamic academic environment 
shared by three separate and distinct institutions of higher 
learning: CU Denver, Metropolitan State University of 
Denver, and the Community College of Denver.  The 
Auraria Higher Education Center is a state entity whose 
role is to provide and manage shared services, facilities, 
and property to support the prominent institutions in 
achieving their goals. 

Campus-wide Areas of the CU Denver budget that support the campus 
operations as a whole rather than specific areas.  These 
include (but are not limited to) Institutional Financial Aid, 
AHEC and ICCA, debt service on CU Denver buildings, 
holds for merit increases and faculty promotions, and 
Tuition Assistance Benefit. 

Central Support & 
Administration (CSA) 

Areas reporting to the CU Denver Chancellor, including the 
Chancellor's Office, Finance & Administration, 
Advancement, Diversity, Equity & Inclusion, University 
Communications, and Legal.  

Classified Staff The university is a part of the State of Colorado personnel 
system; and those positions that the state system applies to 
are known as classified staff. The State of Colorado 
Constitution requires that the State Personnel Board “adopt 
rules concerning the standardization of positions” and that 
there is a system in which employees “shall be graded and 
compensated according to standards of efficient service 
which shall be the same for all persons having like duties.” 
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Educational & General Fund 
(E&G) 

The Educational & General Fund is used to account for the 
major revenue and expenses of the university’s primary 
mission of instruction and its support functions of academic 
support, student services, institutional support, operation of 
plant, and scholarships and fellowships.  Also known as the 
unrestricted fund.  

Faculty The university's teaching staff including: 1) tenured and 
tenure-track, 2) instructional, research, and clinical, and 3) 
supplemental. 

Family and Medical Leave 
Insurance Program (FAMLI) 

In November 2020, Colorado voters approved Proposition 
118, which requires employers (with limited exceptions) to 
provide paid family medical leave and job protection 
benefits to Colorado employees. The Colorado Paid Family 
and Medical Leave Insurance Act (“FAMLI Act”) created a 
state-administered FAMLI program, which is administered 
by the FAMLI Division at the Colorado Department of Labor 
and Employment (“CDLE”); however, the law allows 
employers to meet their PFML obligations through a fully 
insured private insurance plan. To be approved, a fully 
insured private plan must “confer all the same rights, 
protections and benefits provided to employees under a 
state plan. If the plan is from a third party that provides for 
insurance, the forms of the policy must be issued by an 
insurer approved by the state” (§ 8-13.2-521, C.R.S.). 

Graduate Tuition Tuition collected from main campus graduate courses. 
Health, Life, and Dental 
Benefits (HLD) 

The university's portion of employee medical, dental, vision, 
and basic life insurance premiums. 

Indirect Cost Recovery (ICR) Monies received by the university in reimbursement for 
Facilities & Administration (F&A) services rendered in 
support of grants and contracts.  ICR funds are paid to the 
university by granting agencies as reimbursement for 
indirect support provided to the grants and contracts. 

Institutional Financial Aid Student grants and scholarships funding provided by the 
university rather than the federal or state government.  This 
includes need-based and merit-based aid. 

Instructional, Research, and 
Clinical (IRC) Faculty 

IRC faculty generally focus their activities on one primary 
mission of the university. Appointment of faculty members 
to a specific series and track is based on their primary area 
of responsibility. 

Intercampus Cost Allocation 
(ICCA) 

The general fund expense of the CU President's Office that 
supports the university system's mission is allocated to the 
campuses, called ICCA. 

Library Funding Formula The Auraria Library serves and is funded by the three 
higher education institutions on the Auraria Campus 
(University of Colorado Denver, Metropolitan State 
University of Denver, and Community College of Denver).  
As of FY 2018-19, the Auraria Library budget is shared 
among the institutions through a funding formula based 
proportionally on institution student and faculty full-time 
equivalents (FTE).  The total Auraria Library budget is 
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jointly approved annually by the executive leadership of the 
three institutions, which is then allocated through the 
funding formula. 

Non-resident Tuition Tuition collected from students who do not meet the 
requirements for in-state tuition classification.  This includes 
students residing in other states and countries, including 
discounted tuition for students in eligible, fully online 
programs or the Western Undergraduate Exchange 
program. 

Plant Fund Plant funds include cash balances to be used for the 
acquisition of physical properties for institutional purposes, 
funds set aside for the renewal and replacement of 
institutional properties and debt service and retirement of 
indebtedness, and past funds expended for, and thus 
invested in, institutional properties. 

Resident Tuition Tuition collected from students with established Colorado 
residency to receive in-state tuition classification.   The 
requirements for establishing residency for tuition purposes 
are defined by Colorado law (Colorado Revised Statutes 
23-7-101 et. Seq) and the tuition classification statutes
apply to all state-funded institutions in Colorado

Restricted Fund Restricted funds include sponsored research projects, 
federal and state financial aid programs, and gift funds. 

Schools & Colleges Academic units reporting to the CU Denver Provost & 
Executive Vice Chancellor for Academic & Student Affairs, 
including College of Architecture & Planning, College of 
Arts & Media, Business School, School of Education & 
Human Development, College of Engineering, Design, & 
Computing, College of Liberal Arts & Sciences, and School 
of Public Affairs. 

State Support (COF & FFS) State funding appropriated to institutions of higher 
education is split into: College Opportunity Fund (COF) 
stipend based on undergraduate credit hours, and fee-for-
service (FFS) contracts based on educational performance 
and services not covered by the COF stipends. 

Student Fee An amount charged by the university, in addition to tuition, 
to cover institutional costs. 

Supplemental Faculty Includes contingent teaching faculty (lecturers and senior 
lecturers), faculty-in-residence, and museum faculty. 

Tenured and Tenure-Track 
Faculty 

Tenured and tenure-track faculty generally support multiple 
missions of the university, with activities in each of three 
areas of teaching, scholarly/creative work, leadership and 
service, and where relevant, other activities relative to their 
specific units (e.g., clinical activity, librarianship).  Tenure 
may be awarded only to faculty members with 
demonstrated excellence in either teaching or 
scholarly/creative work and at least meritorious 
performance in the other areas. 
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Transfers Transfers are the movement of cash and net position from 
one fund to another. No goods or services are provided in 
exchange for the cash transfer.  This includes mandatory 
transfers, which arise out of binding legal agreements (such 
as retirement of debt), and voluntary transfers, which are 
made at the discretion of the university. 

Tuition Differential Additional charge on top of general tuition associated with 
courses within schools/colleges that have high cost of 
instruction. 

Undergraduate Tuition Tuition collected from main campus undergraduate 
courses. 

University Staff University staff positions meet the criteria under state law to 
be exempted from the Colorado personnel system. As 
such, university staff positions are not classified staff and 
are not subject to the state of Colorado rules, procedures, 
or partnership agreements that govern classified positions. 

Unrestricted Fund The Unrestricted Fund is used to account for the major 
revenue and expenses of the university’s primary mission 
of instruction and its support functions of academic support, 
student services, institutional support, operation of plant, 
and scholarships and fellowships. 
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