Early Alert System (EAS)

Welcome to the UC Denver Early Alert System (EAS). While the design of the program is
intended to be intuitive and consistent with web-based systems, we have provided some
instructions on how to navigate the EA software and how to identify student alerts based on
academic performance, class participation and behavior.

Each semester, the Downtown Campus of the University of Colorado Denver conducts a
campus-wide program to identify undergraduate students needing assistance from academic
and student service offices. The program is called Early Alert and is the result of over two
years of planning and testing by faculty, staff and programmers. Your participation in the
Early Alert program is crucial to the improved student success and is very much appreciated.

The Performance Contract between the Colorado Commission on Higher Education and the
University of Colorado Board of Regents requires the downtown Denver campus to improve
student persistence and graduation rates. Freshmen who decide to not return for their
second year often make that decision within the first six weeks of their first semester.
Providing assistance early in the semester is very important to campus efforts to enhance
student persistence and graduation rates. The faculty role in this effort is to identify students
who may need one, or more, appropriate interventions.

Goals / Benefits

Identify students needing assistance early in the semester

Utilize both academic and student support offices to assist students
Lower students going on academic probation

Ultimately improve student retention and graduation rates

Early Alert Features
e Provides a quick and easy web-based interface for instructors
e Provides more detailed alert information from instructors
o Consolidates and summarizes student, course and Alert data for advisors
e Provides method for advisors to prioritize Alerts they are assigned
e Provides methods for group contact messages
e Provides information to Student Support offices to assist engaging students in
Early Alert

Thank you for your participation!
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Early Alert Access

The EAS may be accessed from on-campus or off-campus computers. Faculty using a home
computer should have a high speed Internet connection. While a dial-up connection may be
acceptable for a small class, response times will be considerably longer. It is also advised to
use a full screen view to minimize scrolling.

Faculty Eligibility
To be eligible to participate in Early Alert, faculty must: (1) be listed as the primary
instructor of record for your specific course/section in the University of Colorado Student
Information System (SIS), (2) have an active UC Denver faculty e-mail account, and (3)
know his/her faculty (employee) ID number.

To obtain a UC Denver faculty e-mail account (2-3 days), or to retrieve a forgotten username,
please contact the ITS help desk, 303-724-HELP (4357), or access the account request form,
http://www.ucdhsc.edu/admin/its/forms/ddcaccountrequest.pdf

To obtain your Employee ID, check your faculty picture ID or access the CU system portal,
https://my.cu.edu/

Early Alert Access

Early Alert log-in is accessed through the UC Denver Undergraduate Experiences web
site for Early Alert. The direct URL for the Undergraduate Experiences Early Alert page
is given below, or you can navigate to the Undergraduate Experiences home page, click
on Faculty and Staff, then click on Early Alert.

http://thunderl.cudenver.edu/ue/EA.htm

UNIVERSITY OF COLORADO DENVER

8- _"‘E; OFFICE OF

/4 UNDERGRADUATE EXPERIENCES

Student Resources Contact Us

Faculty & Staff

| e Fall 2009 Early Alert
[ Monday, September 14, 2009 through Wednesday, Start the Early
ﬁ September 23, 2009 at 5pm Alert Iog-ln
ollge ol s an
IMEdia Click Here for Early Alert Instructions procedures,

I Business School Click Here for Early Alert Log-In

ICollege of Click Here for the Early Alert Tool Kit

Engineering and

Applied Science . ) . . .
The downtown campus of the University of Colorado Denver participates in a campus-wide
Early Alert program to identify undergraduate students needing assistance from academic

College of Liberal Arts . - . . . .

e and student service offices. Providing assistance early in the semester is very important to
student success in their baccalaureate program.


http://www.ucdhsc.edu/admin/its/forms/ddcaccountrequest.pdf
https://my.cu.edu/
http://thunder1.cudenver.edu/ue/EA.htm
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Early Alert Log-In Instructions
Early Alert log-in is a two-step process to ensure the highest level of security for student
information.

Step One
From the UC Denver ‘university’ domain, you will see the following pop-up screen.

Connect to spear.ucdenver.edu
(=
o
el

Enter your standard username.
Your standard username is the same

username used to log-in to your UC
Denver e-mail account.

/ Enter your standard password.

LI : r 4 .
ot Iﬁ | / Your standard password is the same
Password: | password used to log-in to your UC

Denver e-mail account.

The server spear.ucdenver.edu ak ucdenwver . put b
username and password,

[~ pemember my password

0k I Zancel

Step Two
After the UC Denver log-in, Early Alert users must pass through a secondary log-in using
their faculty (employee) ID, or EID.

Please enter your Employee ID to access the site The first three digits (000) of your
Employee ID: [J[][]I \ faculty ID have been pre-coded.
Logi Enter the remaining six digits of your
faculty (Employee)
Instructions

View Login Instructions here

Successful log-in will bring up the Early Alert Main page, and the Early Alert process can
begin.
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Main (Home) Page

Early Alert System

Intent of Early Alert Instructions
Home The goal of Earty Alert is to improve student persistence, retention and ultimately graduation rates. View Faculty Instructions here
Research indicates that early intervention for students whao are having academic difficulties provides - ) ;
Faculty students with a full compliment of assistance options which lead to greater retention. View Staff Instructions here
Advisor The University has utiized a manual mid-term grading process for several years. As effective as this Help
process has been, faculty, staff and programmers have spent a year planning and developing an If you have guestions or require
Resource electronic, user-friendly and more efficient Early Alert system to replace the manual mid-term further assistance, please contact:
grading process. John Lanning, Assistant Vice
Reports The new Early Alert system is designed to: El;anc_ellor of Undergraduate
pErences
Log Out o Identify students needing assistance earlier in the semester B john.Bnning@cudenver.edu
o Require less faculty time while providing better information for staff follow up
o Create a campus culture of student identification for improved student retention Calendar
The faculty role in this effort is to identify students whao may need one, or mare, appropriate Academic Calendar
interventions. The staff role is to follow-up on students identified by faculty to provide students Click here for the Academic Calendar
with options to assist them in their academic succass. m d: : i
Your participation in Early Alert is integral and very much appreciated! Sl Sttt
Click here for the Schedule
Early Alert Calendar Adjustment form
o 5th week of the semester: Early Alert begins with faculty entering alerts into the Early Alert
System

o End of the Sth week: Last day for faculty to enter alerts, No alerts can be entered starting
the 6th week of the semester!

o G6th — 8th week of the semester: Advisors contact students referred by faculty to Early Alert

o End of the §th week: Advisors have completed initial e-mail attempt to all referred students

o Last day of the semester: EAS closed for the semester

© University of Colorado at Denver | Privacy Statement | CU System

Faculty Button
When the Faculty button is selected, your Class List is displayed.

Early Alert System

Intent of Early Alert

Home The goal of Early Alert is to improve student persistence, retent

Research indicates that early intervention for students who are
Faculty students with a full compliment of assistance options which lead
Advisor The University has utilized a manual mid-term grading process fo

process has been, faculty, staff and programmers have spent a -
electronic, user-friendly and more efficient Early Alert system to
grading process.

Reports The new Early Alert system is designed to:

« Identify students needing assistance earliar in the semes
= Require less faculty time while providing better informatic
& Create a3 campus culture of student identification for imp

The faculoy role in this effort is to identify students who may ne
interventions. The staff role is to follow-up on students identifie
with options to assist them in their academic success.

Your participation in Early Alert is integral and very much apprec
Early Alert Calendar

& 5th week of the semester: Early Alert begins with faculc
Swstem

Resource

Log Ourt
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Class List
The Class List produces a list of your classes for the current term.

Note: If the courses shown are not correct, then you are not listed as the instructor of record
on SIS. Please contact the appropriate person to update your course information.

Create Alert Class List

Faculty Alert Period: 0272752005 to 0952272003 Instructor;  Admin User [Edit]
— | & . ’ s Lser Mame:  administrator
o Check the box "Mo Alerts" for 2 course if you do not have any . j
i ¢ test stuser.
students to dert at this time, Unlwersltyf Ema!l. estuser@lestuser.com
o Click on the pendl icon to open the class roster, Alternative Emal: - sued@test.com
o Alerts can be created, edted and deleted until the end of the University Phone:  303-556-1234
facuity alert period. Alternative Phone;  303-666-1234
HoAlertz  OpenRoster  Course Section Course Description College Ho. of Alerts  Print Report
O 4 ANTH2102001 CILTURE AND THE HUMAM EXPERIENCE: GT-253 L& 1 Pririt
I 4 CHEM453E001 PHYSICAL CHEM Il LAB L& 4 Print
[ .P’ CHEM4S3E002 PHYSICAL CHEM Il LAB L&, 1 Print
O ._:95I SPANA 020002 BEGIMMING SPARNISH I L& 5 Pririt

SPANT 020003 BEGINMNG SPAMEHI L& ] Pririt

r I:E;.
|@ SPAN 020004 BEGINMING SPANSHI L& a Print

If you do not have any alerts at the current time for an entire class, check the box in the left-
hand column, No Alerts.

To bring up the class list, click on the Pencil icon of the course or click on the course section..
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Class Roster
When a course is selected, the class roster is displayed.

e Students are listed in Last Name alphabetical order. Faculty can re-order list by
clicking immediately to the right of any column title (or click on the last letter of the
column title.) Sort will toggle between ascending to descending each time you click.

e For large classes, the instructor can set the number of students displayed per page.
Display options are” 25", “50”, “100” or “All” students.

e Larger classes may have multiple pages.

If there are no alerts for a class, the box “I have no alerts at this time” should be checked.
Alerts are tracked per course to build data for long term retention strategy.

Create Alert cClass Rfister - Select Students

Class Roster for course ENGL46510L1

Click on the pencil icon or Last Name to create an alert for a student.

Click on the magnifying glass icon to view an alert.

Click on the Student Information icon to view student contact information and course list for this
term.

Check the Email box to emai selected students.

Email Selected Email All Close Course
- < 25 -

Change page: <1 23 = | Displaying page 1 of 3, tems 1 to 25 of 56,

|_ 1 have no alerts at this time.

r AL KASSIR MALAK AL KASEIR 830028481 LA JR 2]" EWRT
r ANDAZOLA ANALLS ANDAZOLA 830261232 La SR f j=dulnl]
r BREMHAUPT JESSICA BREMTHAUPT 810825726 La FR = EWRT
r CARVER-ROBERTS TABTHA CARVER-ROBERTS 595170121 LA SRS = EWRT
| CENTHER JAMIE CENTNER 830083028 La SR =y EWRT
r DOYER DUSTIN DYER 505195594 La SR ’_‘r EWRT
- GOFF JAMES GOFF 810132621 La SR ’_3‘]" EWRT
| HAY TIMOTHY HAY 830292272 L& SR = EWRT
HINMAN DELILAH HINKMAN 830030652 LA SR = EWRT

The e-mail option in the left-hand column is disabled for the UC Denver Early Alert System.

It is possible that your class roster may include a student not on the EAS class roster.
Students from MSCD, concurrent students from Boulder or another institution, graduate
students, and some non-degree students are not included in the EA class roster.

Please verify that students attending your class, but not on the EAS class roster, are officially
registered (SIS roster).

Please do NOT create an alert for a student who has officially (SIS roster verification rather
than student quit attending) dropped the course.

To create an alert for a specific student, click on the pencil icon or the student’s last name.
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Class Roster - Search
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Faculty have the option to scroll through the class roster, or search for a student.
Search options include Last Name, Full Name or SID (Student ID)

Create Alert Class Roster - Select Students

Class R, I for co

Faculty Alert Period: 02/12/2009 to 03/04/2005

[T 1 have no alerts at this time.

Full Hame:

1. Choose Filter Type:
SID, Last Name or Full Name.

2. Enter your Search data

3. Click on the Go button to start
the search.

4. To restore the full list, click on
Show All

If the last name of “Buckingham?” is entered, all students with this last name will be listed.

Class Roster for course THTR10010L1
™ 1 have no alerts at this time.

|Last Hame =] [BUCKINGHM
Create/Wiew Alert Student Information Last Hame
# & BIUCKINGHAM
# iy BUCKINGHAM

Full Hame

LINDZAY BUCKINGHAM

LINDZEY BUCKIMNGHAM

Student 1D

TEST_50318

TEST_0B966
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Class Roster — Icons
The class roster contains important icons for Early Alert navigation and additional information.

Class Roster for course THTR10010L1

M1 have no alerts at this time.,

| =] [BuckincHam

Create/View Alert Student Information Last Hame Full Hame
Pencil Icon

(create a student alert) Y BUCKINGHAM — LINDSAY BUCKINGHAM
7 — BUCKINGHAM  LINDSEY BUCKINGHAM

Student Information Icon
(more student information)

To create an alert for a student, click on the Pencil icon or the student’s Last Name.

After an Alert has been created for a student, the pencil icon on the Class Roster is replaced
with the Alert icon, the magnifying glass. The Alert icon designates that an alert has been
generated for a student.

Alert Icon # ) ANOTHONY = ITHONY
(edit/delete a student alert) - — o -y
rd & BROVM L
# Ey BUCKINGHAM L ANGHAM
# Ey BUCKINGHAM Lir NGHAM

To edit or delete a student alert, click on the Alert icon to bring back the Create New Alert
page originally used to create the alert.
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Alert Form
When a student is selected for an alert, the Create New Alert screen is displayed.

Alert entries can be created, edited and deleted. The period for faculty to create student

alerts is limited to specific dates for each term, typically the fifth and sixth weeks of the
semester. Alerts can be viewed, but not altered, after the faculty alert period has ended.

Create New Alert X

Select AL == = = i]. You can not save an alert without selecting a Type... |nStI’UCtOI’S MUST CheCk One, OI'
< ¥ Performance rPaﬂicipation [~ Behavior :7 morey Of the three Alert Types
I Poor viriting Quality [ Hever Attended [ Disruptive Behavior
¥ Insufficient Subject Background [~ 2+ Absences r Troubling Behavior
¥ Poor Test-taking [~ Tardiness [~ Nnon-academic Issues < The Checklng of Select Comments
r Poor Assignment Quality r Unprepared for class [ call me |S OptIOI’]a| but h|gh|y encouraged
¥ nissed Assignments ™ Poor Participation [~ Email Me Comments’ are Very helpful '[O
™ missed Tests [~ boes not Participate [~ Other - write note below . . .
advisors and support staff directing
o Assignments Submitted (i Disrespectiul of Others
— alerted students.

Data entered can be requested as part of the student's official record.

Notes:

vV &
This is a note entered by faculty containing more information about the
student. Advisors use this information when contacting the student. <4¢————. A Note, observed only by the
academic advisor, is optional. Spell
checking is available.

After the alert is created for the specific student, hit the Create button to load the alert
information into Early Alert, or hit the Cancel button to clear the alert information.

Student Alert — three quick and easy steps
1. Select Type (required)
2. Select Comments (optional)
3. Select Create or Update (edited alert) button

Thank you for your participation.
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Alert Report
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Course instructors have the option of printing out a summary report of alerts created for
students in each of their classes. From the Class List screen, select the Print Report option
in the far right-hand column.

Ho Alerts

Oo|o(go|o|d

=1

Open Roster

Courze Section

ANTH1 02001
CHER4538001

CHE4538002

SPAN1020002
SPANT020003

SPANT 020004

Courze Description

College  Ho. of Alerts Print Report

CULTURE AND THE HUMAN EXPERIENCE: GT-353 LA

PHYSICAL CHEM Il LAB

PHYSICAL CHEM Il LAB

BEGINMING SPAMISH I

BEGINMING SPAMISH I

BEGINMING SPANISH I

A summary report is created for each class.

LA

LA

LA

LA

La

1 Print
] Print
1 Print
5 Prirt

(i}

=]
=l
=.
=

#illlll‘l‘lllb‘ﬂl‘iﬂ:}lb

N

prirt.

Course

e
Export to Excel .
EE———

Term: Fall 2009

Stude
Ho.

BICL1 550001 530
BIOL1 550001 510
BICL1 550001 530
BICL1 550001 530
BICL1 550001 830

BICL1350001 §10

Student Hame

Etructor: Sue (Test) DeRose

College Alert Type

::"EN Ahd Perfarmance
& L, Participation
Ay e
BITTEL L, Perfarmance
LY BUMP L&, Participation
SRR, La Performance,
L Participation
GLUYEM BO Participation

Alert
Status

Intiated
Cortact

Submitted

Reterred

Intiated
Cortact

Submitted

Contacted

Click on the Export to Excel to save this report.

Comment

Poor

Low test or gquiz scores, Mizsed test or quiz, Mizsedilate
assignments, Absences affecting grade, Mo particpation

Mo Azsigenments submitted, 2+ absences, Unprepared for
rlass Ponr narticinatinn

g Guality, Poor Assignment Guality

abzences, Abzences affecting grade

Alert Status is updated
as advisors and
support services
contact and work with
alerted students.

Ir 1

A B | C | 0 | E | F G
1 |Terrm: Fall 2009 Instructar: John Lanning

12| Course Student No. Student Name College Alert Type Alert Status Comment

| 3 |BIOL1550001 g3C HER AM - Perfarmance Initiated Cantact Paor Writing Quality, Poor Assignment Quality

| 4 |BIOL1550001 a1c IEAUK LA Patticipation Submitted 2+ ahsences, Absences affecting grade

| 5 |BIOL1550001 g LA Performance Refenred

| B |BIOL1550001 LN P LA Paticipation Initiated Contact
Low test or quiz scores, Missed test or quiz, Missed/late

| 7 |BIOL1550001 g3C =NDEZ LA Performance, Participation Subrmitted assignments, Absences afecting grade, Mo paricpation
Mo Assigenments submitted, 2+ absences, Unprepared far

| 8 |BIOL1550001 a1c BD  Paticipation Contacted class, Poor patticipation

I e tart aeanie rearens bicand tart aeanic Micendflsdn




	The EAS may be accessed from on-campus or off-campus computers.  Faculty using a home computer should have a high speed Internet connection.  While a dial-up connection may be acceptable for a small class, response times will be considerably longer.  It is also advised to use a full screen view to minimize scrolling. 

