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Initiated in August 2006, our Tenure Track Faculty Mentoring Program is designed to provide “continuous professional development of faculty, from hiring, through the tenure process” via “a range of professional assistance provided to pre-tenure faculty on such subjects as the tenure process, publishing, research grants, etc”  (University of Colorado APS on Faculty Development and Mentoring)1. Tenure track faculty members, paired with a senior tenured faculty member, will engage in a series of year long activities designed to foster synergistic, collegial relationships between mentors and mentees and to create a scholarly community among all participants. A senior tenured faculty member, known as the Master Mentor-- Dr. Brenda J. Allen, Professor of Communication & Associate Dean of CLAS, serves as a model for faculty mentors and as a guide, resource and source of inspiration for faculty mentees. The Center for Faculty Development Director and the Master Mentor direct the daily operations. 

In October 2006, the University of Colorado Administrative Policy Statement on Faculty Development and Mentoring was approved. 

Points of Interest from the APS on Faculty Development and Mentoring

· Colleges/school share a responsibility to nurture the talents of their tenure-track faculty members

· At the time of hiring, tenure-track faculty must be provided with the University's standards and procedures for tenure and with guidelines, including a timeline, for the tenure review process

· Colleges and schools shall provide their tenure-track faculty opportunities for annual training and information sessions on the tenure process.

· Tenure-track faculty members have a responsibility for proactively seeking mentoring assistance

· Tenured faculty who participate significantly in mentoring should be able to count mentoring activities in the annual merit evaluation process

Selection Process:

All Downtown Denver Campus pre-tenured faculty are eligible and are invited to participate. Pre-tenured faculty will be paired with senior tenured faculty member. Most of these pairings are cross-disciplinary. Pre-tenured faculty should complete the Mentee Application Form. Senior faculty interested in becoming a mentor should complete and return the Mentor Form. 

Forms are available on the Mentor page at: http://ucdenver.edu/facultydevelopment
  Return forms to: center.facdevelopment@ucdenver.edu.

Mentor Benefits and Expectations:

The mentoring relationship can be quite synergistic and has many advantages, not the least of which is a rejuvenated sense of professional purpose. In fact, many mentors believe their experience was richer than that of the mentee after one year. Some of the ways in which a mentor might provide support are: being an advocate for the mentee, developing a high level of trust in the relationship, and demonstrating respect for the mentee’s unique perspectives and research topics (Campbell, 2005)
. In addition, mentors might serve as a career guide, coach, intellectual guide and information source (Goodwin, 2006).

Potential Activities:

· Several scheduled group meetings each semester

· Regular individual meetings

· Dossier assistance for those approaching review

· Periodic progress reports

Mentee Benefits and Expectations:

Having a guide/coach can make the journey towards becoming a scholar more productive and pleasurable. Mentors can, among other things, provide important process information, introduce one to key senior faculty (on campus and in the profession), and create an environment for intellectual exchange. 

Potential Activities with newly hired faculty:

· Assistance with writing and/or clarifying school/department professional plans

· A joint mentoring plan that identifies goals and expectations between mentors and mentees.

Potential Activities with faculty mentees with three or more years of experience:

· Expanded research agenda

· Create unique teaching materials

· A joint mentoring plan that identifies goals and expectations between mentors and mentees.

Evaluation:
All participants are asked to participate in evaluating the program (e.g., keeping and submitting a log of interactions, completing an annual survey).

1  University of Colorado (2006). Administrative Policy Statement: Faculty Development and Mentoring.
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