

October 11, 2022     12:00-1:30
Zoom
Attending: Bud, Lorrie, Manish, Katie L, Corey, Amy, Maryam, Crystal, Sheard, Sandy
Agenda:
· Course modality definitions: Katie Linder
· During the pandemic, we re-did some definitions to define “remote.” “Synchronous” online courses were assigned to “remote.” 
· “Remote” was really a pandemic label, and you could come back at any time. Therefore, students signing up for remote had an on-campus fee. 
· Confusion: is an online class w/synch component “remote?” Because “remote” carries a fee for students that “online” does not. 
· AH: implications for some student groups like veterans on GI Bill, or international students on visas.
· KL: maybe we specify “online” as either synch or asynch? And keep “remote” as an option for courses which may come back to campus? Or get rid of “remote?” These are open questions which we need to address. We may also need to talk with Anschutz registrar because they have other situations. 
· MD: what if we had a course where it was online but we wanted students to come to campus for exams? KL: that would be “hybrid” since there is a required on-campus component. 
· SZ: we need to be mindful of tech capabilities of students and classrooms
· KL: what was the role of FA in the past designation of these modality definitions? What changes are needed here? What might be possible solutions? What about Anschutz?
· BT: we could deliver a statement to KL on this by...??
· AH (from chat): So then maybe "remote" would generally not be one of the modalities we plan to use, but we only "activate” it in emergencies, converting any course that needs to in that case?
· Jenn St Peter can help us understand the fee issues. 
· John Butt at Anschutz – he is the one to talk to about this over there. 
· Reports from:
· TIPS (Crystal):
· Have done 31 training sessions this semester, over 150 people registered. Canvas, Panopto, …
· We now have an enterprise license for Poll Everywhere, working with OIT to get that ready to go. Training on PE coming up soon. It has a Canvas integration too.
· https://www.ucdenver.edu/tips/workshops-events
· SZ: can we find out how these tools collect student data? CG: yes we should be concerned about this, but we audit this before adoption. 
· MS: who is on the group that adopts a new tool? CG: the security and compliance team has a process. This relates to our procurement guidelines. On the roadmap to make this more transparent. 
· No discussions yet on Proctorio training – waiting for our group to discuss
· OIT – Project Management (Sharon):
· Not present
· OIT – Classroom AV (Corey):
· Classroom audit project update: finished the process, walked all CU Denver owned classrooms to see if they meet tech standards. Finished audit and presented it to KL and leadership. Will present findings to faculty. More to come. Communication this fall about listening session related to this. This will come through Katie. Want feedback before defining a campus standard. 
· OIT – Networks (Sheard)
· Have scanned building networks for changes so that they can do some work (in North Classroom sp) when they secure funding. What are the priorities? What might come first? 
· MS: what are we talking about with network upgrades? SG: WiFi. 
· What can we do to help the most people with the funding we will (?) get?
· Sheard will share some audit results etc in our Teams files section. 
· MS: what can this group do to help? SG: Advocate for these network needs, tell admin how it affects our work. 
· Meeting with AVC for Faculty Affairs (Bud):
· MS: maybe ask about some kind of university tech resources for students who lack resources?
· LE: library checks out laptops (14-20?) at the beginning of the semester, but resources are very limited and gone within 1 hr. Also hotspots that can be checked out. 
· MD: ENGR has laptops to check out to their students but it does not meet student needs. MS: CAP has this too.
· SZ: who is eligible to check out laptops? LE: any 3 campus student or faculty.
· BT: SEHD has a bunch of laptops that our students can use. 
· LE: will get details on costs and funding of hotspots. 
· Proctorio: 
· next steps in discussion?
· Faculty development
· NEXT STEPS:
· Course Modality definitions work – prioritize this
· Proctorio – what can we offer to TIPS for training ideas?
· Procurement, and sp tech for our students

