
Taking	
  Advantage	
  of	
  the	
  Ivory	
  Tower:	
  
Developing	
  Partnerships	
  with	
  NIOSH’s	
  
Academic	
  Centers	
  

!"#$%&'(()$*+,$
-.(/"0&1$23/"&('/$

*'.#(03#$4$+503#6$789$

:"6(-; $<=>=$



In	
  This	
  Presentation…	
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NIOSH	
  ERCs	
  and	
  Ag	
  Centers:	
  
Locations	
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NIOSH	
  ERCs	
  and	
  Ag	
  Centers:	
  
Resources	
  for	
  External	
  Organizations	
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Designing	
  the	
  Age	
  Friendly	
  Workplace	
  

A	
  Workshop	
  to	
  Prepare	
  for	
  the	
  Aging	
  Workforce	
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The	
  Problem	
  at	
  Hand:	
  
Moving	
  from	
  Awareness	
  to	
  Action…	
  

?! -/I0#3Z0(3'#6$4$-%,$K/'D"663'#056$C"/"$0C0/"[$

?! +/'I/0M6$('$K/"K0/"$'/I0#3Z0(3'#6$C"/"$/0/"$
?! QL"6($K/0&(3&"6R$G'$#'($"W36($

From	
  an	
  AARP	
  survey	
  of	
  over	
  1,000	
  business	
  executives…	
  

83%	
  	
  agreed	
  that	
  aging	
  workers	
  will	
  play	
  a	
  greater	
  
role	
  in	
  the	
  next	
  decade’s	
  workforce.	
  

16%	
  	
  had	
  any	
  formal	
  policies	
  or	
  programs	
  
to	
  encourage	
  workers	
  approaching	
  
retirement	
  to	
  keep	
  working.	
  

!"#$%&##'()&*"+$,&#'-++$+".&#'/0123.'+4&'-5$%5'6037803*&9'-123&'!"+':0+';3&<23&.=''
%./B"H$&'#G.&("G$PH$L.63#"66:""A$8"6"0/&1$%"/B3&"6$D'/$FF8+)$-&(\$<==]'



The	
  Research	
  to	
  Practice	
  Framework	
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Research	
  to	
  Practice	
  Step	
  1:	
  
Prioritize	
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Prioritize:	
  
What	
  We	
  Know	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Demographics	
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Change	
  in	
  Population	
  by	
  Age	
  Group,	
  2005-­‐20251	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Retirement	
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Labor	
  Force	
  Participation	
  Rate	
  of	
  Workers	
  65+,	
  1948-­‐2007	
  



Prioritize:	
  
What	
  We	
  Know	
  About	
  Retirement	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Labor	
  Shortages	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Ret.	
  Savings	
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Designing	
  the	
  Age	
  Friendly	
  
Workplace	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Health	
  Care	
  Costs	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Motivation	
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Prioritize:	
  
What	
  We	
  Predict	
  About	
  the	
  OADR(
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Prioritize:	
  
What	
  We	
  Know	
  About	
  the	
  “Age	
  Wave”	
  

?! _1"/"$C355$P"$M'/"$'5G"/$C'/A"/6$'#$(1"$
Y'P$(10#$0($0#H$K'3#($3#$136('/H$
V!:"$#""G$'5G"/$C'/A"/6$('$I"($(1"$Y'P$G'#"$
V!-5G"/$C'/A"/6$#""G$0#G$C0#($('$C'/A$
V!%'&305$%"&./3(H$#""G6$1"5K$



Prioritize:	
  
What	
  We	
  Know	
  About	
  Aging	
  at	
  Work	
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Prioritize:	
  
Workers’	
  Abilities	
  Change	
  Over	
  Time	
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Prioritize:	
  
Workers’	
  Abilities	
  Change	
  Over	
  Time	
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Prioritize:	
  
Workers’	
  Abilities	
  Change	
  Over	
  Time	
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Prioritize:	
  
A	
  Quick	
  Comment	
  on	
  Job	
  Performance	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Injury	
  Severity	
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Median	
  Days	
  Away	
  from	
  Work	
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25	
  

Prioritize:	
  	
  
What	
  We	
  Know	
  About	
  Fatality	
  Rates	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Injury	
  Rates	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Chronic	
  Illnesses	
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Prioritize:	
  
What	
  We	
  Know	
  About	
  Work	
  Org.	
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Research	
  to	
  Practice	
  Step	
  2:	
  
Partner	
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Partner:	
  
Internal	
  and	
  External	
  Teams	
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Research	
  to	
  Practice	
  Step	
  3:	
  
Target	
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Target:	
  
Finding	
  Our	
  Audience	
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Research	
  to	
  Practice	
  Step	
  4:	
  
Translate	
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Translate	
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Translate:	
  
Moving	
  From	
  Awareness	
  to	
  Action	
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Translate:	
  
Moving	
  From	
  Awareness	
  to	
  Action	
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Translate:	
  
The	
  Breakthrough	
  Strategy	
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3#Y./3"6$PH$>bf$3#$p$M'#(16$
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Translate:	
  
The	
  Action	
  Plan	
  

Action	
  Area	
   What	
   Who	
   When	
   How	
   Challenges	
   Next	
  Steps	
  

The	
  Work	
  
Environment	
  

Reduce	
  Falls	
  
by	
  15%	
  

Within	
  9	
  
months	
  

Health	
  Promotion	
   Increase	
  Flu	
  
Vaccination	
  
20%	
  

Within	
  6	
  
months	
  

Work/Life	
  Balance	
  
-­‐	
  Work	
  Arrangements	
  
-­‐	
  Community	
  Support	
  

Secure	
  a	
  Bus	
  
Stop	
  Close-­‐
by	
  

1	
  year	
  



Research	
  to	
  Practice	
  Step	
  5:	
  
Disseminate	
  

?! Z#&'*0AA"%$*2+$0%'#*$&%*&'+0'5"$.&'+4&'
A0,&A&%+'08'3&#&23*4'$%+0'+4&'1037<?2*&'

!"#$%&'(()*+!,(-./&$(010.&2(34&5&6$%7(0"(8$6%01%&9(



Disseminate:	
  
Training	
  Professional	
  Trainers	
  

?! _/03#a(1"a_/03#"/$+/'I/0M$
V!>T$(/03#"/6$Q0.(1'/3Z"GR$('$G"53B"/$(1"$(C'aG0H$

C'/A61'K$
V!<$q$G0H6$'D$3#("/0&(3B"$(/03#"/$(/03#3#I$

V!_/03#3#I$M0("/3056$
V!%.KK'/($('$1"5K$(/03#"/6$'/I0#3Z")$&'#G.&($0#G$

"B05.0("$"0&1$(/03#"/N6$S/6($C'/A61'K$



Disseminate:	
  
Materials	
  (Public	
  Domain)	
  

?! +'C"/+'3#($
%53G"61'C6$

?! +0/(3&3K0#($
*0#.056$

?! _/03#a(1"a
_/03#"/$*0#.05$ aa# aa#

A;:9=J=S;89#(;97:=;>@#&:;=87:_@#*8@9:PJ9=?8@#
;8<#)?97@#



Disseminate:	
  
Five	
  Initial	
  Workshops	
  

?! ,"0/(1$0#G$,'M"$a$F$d3/"K50&"$
*0#.D0&(./"/$

?! :0613#I('#$%(0("$2-_$
?! :0613#I('#$d"G"/0(3'#$'D$%(0("$7MK5'H""6$
?! *0I#3(.G"$9'#6.5(3#I$
?! :0613#I('#$%(0("$2"K($'D$O4E$



Research	
  to	
  Practice	
  Step	
  6:	
  
Evaluate	
  

?! !"$?.'.2+2'*0??&*+$0%'$%+0'&2*4'<30532A'+0'
.&+&3A$%&'&[&*+$,&%&##'$%'<3&,&%+$%5'
1037<?2*&'$%C"3$&#'2%.'$??%&##&#'

!"#$%&'(()*+!,(-./&$(010.&2(34&5&6$%7(0"(8$6%01%&9(



Evaluation:	
  
Two	
  Stages,	
  No	
  Long-­‐Term	
  Follow-­‐Up.	
  

Initial	
  	
  	
  	
  	
  	
  	
  	
  
Curriculum	
  
Development	
  

Pilot	
  Tests,	
  
Evaluation	
  and	
  
Revisions	
  

Train	
  the	
  Trainer	
  
Program	
  

Initial	
  Workshops,	
  
Evaluation	
  and	
  
Revisions	
  

August	
  
2009	
  

January	
  
2009	
  

July	
  
2008	
  

June	
  
2007	
  

June	
  
2006	
  

SHIP	
  Grant	
  from	
  the	
  
Washington	
  State	
  Department	
  
of	
  L&I	
  



In	
  Summary…	
  

?! ;3$03$+$>&'
?! ;23+%&3'
?! /235&+'

?! /32%#?2+&'
?! @$##&A$%2+&''
?! (,2?"2+&'

-5&M83$&%.?D'1037<?2*&#'

Internal	
  team*	
  \'()+&3%2?'W023.'

;0+&%+$2?'(23?D'-.0<+&3#'

!3&27+430"54'F+32+&5D'

	
  	
  Train-­‐the-­‐Trainer*	
  

Pilot	
  workshops	
  &	
  evaluation*	
  

*	
  Ways	
  in	
  Which	
  L&I	
  Contributed	
  to	
  this	
  Project	
  



NIOSH	
  ERCs	
  and	
  Ag	
  Centers:	
  
Resources	
  We	
  Can	
  Provide	
  or	
  Help	
  You	
  Pursue	
  

?! U/0G.0("$%(.G"#(6$0#G$*"G3&05$8"63G"#(6$
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Questions?	
  

&K;8Y@b#


