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1.4.b Description of the roles and responsibilities of major units.
Office of the Dean - ensures the school’s excellence in education, research, and service. Oversees all matters
relating to the administration of the school including academic programs, faculty, staff, students, facilities,
resources, budgets, alumni, fundraising, and relationships with the partner institutions and community.

Dean (R.F. Hamman) - Chief executive officer of the school with overall responsibility for the school’s
mission, goals and objectives. He represents the school in all matters, and enforces its bylaws, policies,
procedures and regulations. He reports to the provost as do all other AMC school or college deans. The
dean, together with the executive and Faculty Councils, oversees the implementation of the
administration of the school in order to achieve its mission and goals.

Associate Dean for Academic and Student Affairs (J.J. Barnette) - Directs educational programs and
develops new, joint programs; oversees student affairs processes for all CSPH campuses from application
for admission through graduation; ensures student participation in governance; evaluates effectiveness of
student experience. Oversees development of online courses and degrees; seeks opportunities for
financial assistance, traineeships, etc. for students; and oversees the school’s accreditation and other
reporting processes.

Associate Dean for Faculty (J.E. Albino) - Reviews all faculty appointments, promotion and tenure
processes, academic policies and procedures, and other faculty affairs. Promotes faculty development
and ensures diversity and alignment with all university policies and procedures.

Associate Dean for Research (vacant) - Directs the school’s research activities including collaborations
with centers and researchers outside of the school; manages the research support center, oversees
human subjects and privacy issues for the school; ensures that research activities are within the mission
of the school and identifies opportunities for research and funding. Facilitates ethical, community-based
research for the benefit of communities and researchers. Serves as liaison with senior research
administrators at all partners. A search for this position is planned for the next academic year. The dean
is currently fulfilling these duties.

Associate Dean for Public Health Practice (T. Byers) - Develops relationships with community public health
organizations and other stakeholders; serves as director of the Center for Public Health Practice and
associate director for public health for the AHEC system office; implements continuing education
programs for the workforce and a resource center for project development for community agencies; and
provides training and other services to the workforce in Colorado and the region. Promotes, coordinates,
and provides leadership on university diversity objectives; acts as liaison on diversity issues with the
university; and works to recruit a more diverse faculty and student body.

Director of Finance and Operations (B.E. Davis) - Assists the dean in meeting the education, research, and
service goals of the CSPH by organizing, coordinating and supervising operational functions of the school.
Oversees all financial matters related to the school and its partners and compliance with university, state
and federal regulations.

Director of Communication and External Relations (L. Crum) - Represents CSPH at professional meetings,
to partner universities and community organizations; acts as liaison to governmental affairs offices of the
university and other external groups and individuals. Assists with strategic planning, marketing, student
recruitment and alumni affairs. Raises operating funds and endowments for the school and its activities.

Director of Information Technology (R. Schell) - Provides leadership and management for all aspects of the
information systems and computing resources in the school. Operates and maintains computing facilities,
equipment, and services that meet the needs of the administrative, educational and research programs of
the school.
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e Director of Professional Programs (J. Baxter) - Oversees the implementation of the MPH and DrPH (started
spring 2010) programs including student admissions, orientation, registration, course scheduling, financial
aid coordination, degree auditing and commencement. Reports to the associate dean of academic affairs.

e Director of the MPH program at Colorado State University (L. Stallones)

The directors of the public health programs are each recommended by the faculty and administration of
their respective programs and approved by the Dean.

The MPH program at CSU was newly formed with the approval of the CSPH by the CU Board of Regents
and the CSU Board of Governors. The director reports to the vice provost for graduate affairs/dean of the
Graduate School. The program includes 5 colleges and 14 departments. The director at CSU also reports
directly to CSPH’s dean.

e Director of the MPH at the University of Northern Colorado (E. Gilbert)

UNC has a long-standing accredited MPH program in community health education that is now a
concentration in the CSPH. In order to provide continuity for students with accreditation, this program
will maintain separate accreditation until the school becomes accredited. The CSPH director at UNC
reports to the director of the School of Human Sciences (E. Gregg) at UNC, and directly to CSPH’s dean.

Academic Departments

There are five academic departments: Biostatistics and Informatics, Community and Behavioral Health,
Environmental and Occupational Health, Epidemiology, and Health Systems, Management and Policy. These
units carry out the education, research and service mission of the school under the direction of the department
chairs.

Educational Programs

The educational programs offered by the CSPH include both professional and academic degree programs. There
are seven MPH concentrations - Applied Biostatistics, Community and Behavioral Health, Community Health
Education, Environmental and Occupational Health, Epidemiology, Generalist with five focus areas (at CSU), and
Health Systems, Management and Policy. Three PhD degrees are offered in Biostatistics, Epidemiology and
Health Services Research, as well as an MS degree in Biostatistics. In addition, there are two joint degree
programs: a DVM/MPH and an MD/MPH. The school is currently exploring the possibility of joint academic
degree programs among the partner institutions.

1.4.c Description of support for interdisciplinary coordination, cooperation and collaboration.
Support for interdisciplinary collaboration extends from the university level at all three partner institutions to
individual faculty and students in CSPH programs. The UC Denver Strategic Plan explicitly outlines the
university’s commitment to increasing interdisciplinary programs, “...recognizing that the traditional boundaries
of knowledge and of practice are fading and, in some cases, disappearing.” Likewise, both CSU and UNC have
strategic planning documents that demonstrate a strongly supportive environment for developing and
sustaining interdisciplinary programs.

The collaborative nature of CSPH exemplifies its commitment to interdisciplinary initiatives and programs. The
school brings together faculties from 3 universities and 11 schools and colleges; state and local public health
departments; hospitals and community clinics; non-profit public health organizations; and many other
community stakeholders. CSPH currently has eight interdisciplinary centers that conduct educational and
research programs, and provide service to communities. These are described in section 3.0. The school’s
educational programs are designed as multi-disciplinary programs and the school provides service based on a
broad array of disciplines to international, national and local academic organizations, public health agencies and
communities. Furthermore, CSPH is committed to the development of joint degree programs to increase and
institutionalize collaboration. These are described in section 2.11.a.

Specific collaborative initiatives in research, service and workforce development are described in Criterion 3.
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1.4.d Written policies illustrative of the school’s commitment to fair and ethical dealings.
The following policy statements illustrate the Colorado School of Public Health commitment to fair and ethical
interactions with faculty, students, staff, administration and the communities it serves.

School Wide Policies and Guidelines

e Student Academic Honor and Conduct Code (Appendix 1.4.d.1)

e Constitution of the CSPH Student Council (Appendix 1.4.d.2)

e Integrated Inclusion, Diversity and Health Equity Agenda (IIDHEA, Appendix 1.4.d.3)
e Academic Grievance Policy (Appendix 1.4.e.1)

University-wide Policies
University of Colorado Ethics statement

“The University of Colorado is committed to conducting its affairs ethically and in accordance with federal and
state laws and regulations as well as university policy. Each member of the faculty and staff is expected to share
in this responsibility. The University of Colorado is also committed to preventing, detecting, and correcting
violations of applicable laws, regulations, and policies.”

The full policy documents for those policies listed below can be accessed at https://www.cu.edu/policies/.

e Access to Student Education Records (Family Educational Rights and Privacy Act, FERPA)
e Admission Procedures for Students with Criminal Convictions

e Affirmative Action, Title IX and Section 504 Programs

e Conflict of Interest and Nepotism, Procedures for Implementing Regent Policies on
e  Conflict of Interest in Cases of Amorous Relationships

e  Conflict of Interest and Commitment

e  Fiscal Code of Ethics

e  Misconduct in Research and Authorship

e  Officer Disclosure of Interests

e Personally Identifiable Information - Records Act

e  Political Expenses

e  Sexual Harassment Policies and Procedures

e  Faculty Handbook

UC Denver offers employees online and in-person (classroom) training on topics ranging from preventing sexual
harassment, to HIPAA (Health Insurance Portability and Accountability Act), and the Fiscal Code of Ethics. Many
of these courses are either mandatory for a specific position (e.g., Fiscal Code of Ethics) or mandatory for all
employees (e.g., Preventing Sexual Harassment).

EthicsPoint is a secure, online system developed by CU to provide employees with a simple, anonymous method
to confidentially report allegations of fiscal misconduct by university employees, violations of federal or state
law, serious or recurring violations of university policy in the performance of university duties, gross waste of
university funds and property, and serious or recurring abuse of university authority (improper conduct).

UC Denver Campus-wide Policies

e  http://www.administration.ucdenver.edu/admin/policies/.

e Academic Honor Code and Discipline Policies*

e  Graduate School Handbook

e  Policy to Limit Conflicts of Interest Between Health Care Professionals and Industry Representatives
e Anti-Violence

e Chancellor’s Equal Opportunity Statement
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e Disability Accommodation

e Nondiscrimination Procedures

e  Sexual Harassment Campus Appendix

e  Collection of Racial or Ethnic Information

e  Protected Class Data

o Safeguarding Customer Information

e HIPAA Policies

e  UC DENVER Human Research Protection Plan Policies and Procedures
e Institutional Animal Care and Use Committee Policies

* All students, regardless of primary campus, follow the UC Denver Academic Honor Code and Discipline
Policies.

CSU Campus-wide Policies and Guidelines

e  Office of Equal Opportunity and Diversity: http://oeod.colostate.edu/

e  Affirmative Action Program: http://oeod.colostate.edu/affirm_action_plan.aspx

e Non-discrimination Statement: http://oeod.colostate.edu/nondiscrimination.aspx

e Sexual Harassment Policy: http://oeod.colostate.edu/sexual_harassment.aspx

e Consensual Relationships: http://oeod.colostate.edu/consensual.aspx

e Disability: http://oeod.colostate.edu/ada.aspx

e Religious Discrimination: http://oeod.colostate.edu/religious.aspx

e Grievances and Complaints: http://oeod.colostate.edu/grievance.aspx

e Graduate and Professional Bulletin: http://graduateschool.colostate.edu/current-
students/bulletin.aspx

UNC campus-wide policies and guidelines
UNC Board Policy Manual 11/9/09: http://www.unco.edu/trustees/Policy_Manual.pdf

e 1-1-105 Ethical Standards 1-1-502 [General Personnel/Conflict of Interest Policy]

e 2-3-410 and 411 [Outside Activities and conflict of Interest]

e 1-1-508 [Equal Opportunity]

e 2-1-301 and 302 [Student Rights and Responsibilities]

e  2-1-501 [University Standards of Conduct]

e 2-2-201 et seq. [Discrimination Review Procedures]

e University Regulations 3-3-401 and 402 [Outside Activities and Conflict of Interest]
e  3-8-106 [Scientific Misconduct]

1.4.e Processes for addressing student grievances and complaints.
Students of CSPH have a number of options for having grievances and complaints addressed, including a school
specific grievance policy. They can discuss concerns informally with the program coordinator, program director,
the director of professional programs, the department chair or the associate dean for academic and student
affairs. Most conflicts can be resolved via these discussions. The CSPH Grievance Policy and Procedures, that
will be effective May 15, 2010, is found at:
http://ucdenver.edu/academics/colleges/PublicHealth/Academics/academics/Pages/PoliciesHandbooks.aspx.
The approved policy is found in Appendix 1.4.e.1.

AMC also provides an Ombuds Office to assist students. The Ombuds Office is a resource available to all
members of the university community to provide informal conflict resolution. This office provides a forum for
prompt, impartial and confidential discussion for individuals to review options for informal resolutions of
differences. The primary goal of the Ombuds person is to ensure that employees and students receive fair and
equitable treatment. The Ombuds Office provides confidential and independent services to the university
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community. Information on the Ombuds Office is also provided as a part of the CSPH Grievance Policy and
Procedures.

If the complaint remains unresolved after pursing informal avenues, CSPH and UC Denver AMC have formal
grievance policies and procedures (See Appendices 1.4.e.1-2). These are described in more detail in section
4.6.b.

1.4.f Assessment of the extent to which this criterion is met.
This criterion is met.
Strengths

The organizational structure of the collaborative school takes account of the widely differing academic
structures of the three partners but successfully integrates them into a functional school.

Weaknesses
The complexities and multiple lines of authority require more attention to communication.
Needed Actions

We need to increase and make more efficient and effective the communications with all relevant administrative
units involved in the school.
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1.5 Governance
1.5.a Description of the school’s governance, committee structure and processes.

1.5.a.1 General school policy development.

The school is administered and governed in accordance with the school bylaws and the laws and policies of the
University of Colorado Board of Regents. Faculty and administration have shared responsibility for the
development, review and approval of new school policy and work through any relevant committee(s). A
summary of governance is shown in Figure 1.5.a.1. These committees include the Executive Team, the
Executive Council, the Faculty Council, standing committees and the Student Council. Each of these committees
may initiate any bylaw, policy or procedural changes deemed necessary. All proposed new bylaws, policies and
procedures are then reviewed by other relevant committees and units, followed by review by the Executive
Council for approval. Any changes to the bylaws are also reviewed and approved by the Faculty Council and the
voting faculty.

Executive team

The Executive Team is comprised of the dean, associate deans for academic affairs, public health practice,
faculty and research, and the directors of the programs at CSU and UNC. This group meets twice monthly and as
needed, and is in regular communication with the directors of finance and communications to resolve issues
and develop needed policies and procedures.

Executive Council

See Section 1.5.c for a description of the charge and composition of the council. The council meets at least
monthly to review and approve policy actions brought to it by the dean and associate deans, directors, and
other faculty. The council serves as the major management policy body for routine actions and deliberations.
Major changes to bylaws, educational directions, strategic planning and other matters are shared with the
Faculty Council.

Faculty Council

See Section 1.5.c for a description of the charge and composition of the Faculty Council. Per the bylaws (Article
1, Section D.2: Faculty Governance) “The Faculty Council provides representation for the faculty of the school,
including those based at the lead and partner institutions” (See section 1.5.c below for description). The council
approves all bylaw changes prior to a full faculty vote and brings faculty issues and concerns to the
administration as needed.

Standing Committees
See Appendix 1.5.c for a description of standing committees and their roles.

Student council

The Student Council is comprised of students from all programs in the school. It functions to support students
pursuing an education and career in the field of public health; foster a sense of community among students;
promote growth of the school; support and increase diversity and promote acceptance within the student body;
establish and promote the honor code; and establish and maintain strong relationships with communities. The
CSPH Student Council has representatives on CSPH- and AMC-wide committees.

Staff

The staff meets monthly to discuss and address concerns, procedures and policies related to staff
responsibilities and work life. The goal of the meetings is to promote unity, cooperation and mutual respect
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among all members of the CSPH staff. It provides a forum for exchange and dissemination of information and
advocates for staff with senior administration.

Colorado School of Public Health Governance

Dean

Administration Executive Council Faculty Council

Associate Deans €U Director Faculty
UNC Director

Directors A
Department Chairs
School wide Center Directors
Student Council
. Students
Standing
Committees
Admissions Scholarships & Education & Space & Research
Awards Curriculum Facilities

Departmental School
Appointments, Promotions & Tenure Appointments, Promotions & Tenure

1.5.a.2 Planning.

Planning is usually a broad-based, interactive process involving all relevant committees, departments and
faculty. It is led by the Executive Team and the dean. Since the school is new, this planning process has evolved
from a series of ad hoc committees during the initial development period (principally the Implementation Task
Force, ITF) to the established standing committees described in Section 1.5.c. The school’s initial Interim
Strategic Plan was developed by the ITF, which had input from more than 60 faculty, community members,
administrators, students and staff across the three partner institutions, state and local health departments, and
other community stakeholders.

The Interim Strategic Plan was subsequently revised slightly by the Executive Team to comply with the
university’s organization and has served as the primary planning document. This interim plan (See Appendix
1.1.d) is being replaced by the self-study document to provide a uniform planning document for the next three
to five years. Once the self-study process is completed and accreditation is achieved, a longer-range strategic
planning and evaluation process will be developed.

1.5.a.3 Budget and resource allocation.
The individual partner institutions in the collaborative school are responsible for their own financial affairs and
possess the authority to control budget and resource allocation. Each is a separate university under a separate
governing board, responsible for academic and budgetary decisions regarding their faculty, staff and students.
As the collaborative School, budgets for each institution’s faculty time, staff time and other expenses

38 | Prepared for the Council on Education for Public Health



Colorado School of Public Health Self-Study
Narrative | Section 1 The School of Public Health

(proportionate to estimated student credit hours at each partner) are shared in preparation of the upcoming
budget cycle. Estimates of tuition revenues and necessary expenses are discussed with the director of finance
and operations for the School to be in alignment with operational needs. The CSPH Budget Advisory
Committee, chaired by the school’s director of finance and operations, includes the MPH directors from CSU
and UNC, senior administration from each partner, and individuals in the financial operations at each of the
institutions (See Appendix 1.5.c). This committee oversees the collaborative budgeting process and meets 3
times per year to review the status of the budget, develop financial policy for the school, and integrate the
finance operations of the separate institutions as they relate to the school. The 2007 Memorandum of
Understanding between the partners described the school’s initial operating assumptions (Appendix 1.0.a).
These assumptions identified broad principles for revenue and expense sharing. During the first year of
operation (2008-09), numerous policy and procedural issues arose regarding the implementation of the
principles. The school retained a financial consultant in August 2009 to review all the tuition revenue and
expense-sharing issues and develop policy options for review and approval by each partner. Section 1.6.c.1
(Tuition Model 2) describes these findings and explains the process in greater detail.

The CSPH allocates resources based on forecasted tuition revenue and university support. The school projects
that all program expenses across the three campuses can be reimbursed with shared tuition revenue and
university support by year 5 of the school’s operation. Reserve funds acquired for development of the school
will cover any shortfall in revenue prior to year 5. If there is a reduction in state or university support, the
school will react in the short-term to bring budgeted expenses in line with budgeted revenues.

The lead institution budget is centralized rather than department-based. Annually, the director of finance and
operations and the dean develop the budget and discuss it with the Executive Council and budget advisory
committee, which reviews and approves the budget. Department chairs are responsible for faculty hiring and
salary setting recommendations, and are an integral part of the centralized budget review and approval. UC
Denver non-research staff salaries are set in conjunction with university policy by the director of finance and
operations. Research staff salaries are set by individual investigators in alignment with each university’s
policies.

Section 1.6 describes the school’s budgeting process in more detail.

1.5.a.4 Student recruitment, admission and award of degrees.

The school has considerable latitude in setting admission requirements for the professional and academic
degrees. The professional programs (MPH, certificate programs at UC Denver & UNC) are the programs
conducted collaboratively by the school. Requirements for admission are set by the admissions committee,
comprised of voting faculty from all three institutions, students and public health practice members. Offers of
admission are made in consultation with the department chairs, campus directors and the associate dean for
academic and student affairs. All admissions for the MPH and certificate programs are conducted centrally
through the admissions committee. Program coordinators at the respective campuses reach out to potential
applicants through career fairs, professional meetings and targeted recruitment activities.

The school website posts the courses available at all three institutions and includes a new prospective student
section to better handle inquiries. The website also manages the flow of applications and students may check
the progress of their application online. Monthly tracking of website activity is conducted and evaluated by the
director of communications and external relations and the Executive Team. The lead institution’s MPH staff
handles the bulk of inquiries for the MPH and certificate programs, and is responsible for the management of all
three partner’s applications. In addition, final admission, determination of financial aid, and registration are
handled by the lead institution, with input and coordination from the partners.

The awarding of the collaborative MPH degree is conducted jointly by all three collaborating institutions, with a
single diploma (Appendix 1.3.d). The university presidents/chancellors and chairs of the respective governing
boards all sign the diploma, as does the chancellor of UC Denver (as lead) and the dean of the CSPH. All
students graduating during the year (August, December, and May) are invited to the school convocation in May,
and are awarded their degrees together. Students at the partner campuses are also invited to ceremonies at
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their home campus. MS and PhD students from UC Denver are hooded by CSPH faculty at both the Graduate
School and CSPH ceremonies. Student recruitment and admissions are discussed in Section 4.4.

Students interested in the UC Denver academic degrees (MS, PhD) apply through the UC Denver Graduate
School, overseen by the dean of the graduate school (Graduate School website linked through the CSPH
website). A full application is reviewed by the respective academic program faculties, who have primary
responsibility for admissions, tracking and evaluation of the applicants. Preliminary and comprehensive
examinations as well as graduation audits are managed by the program faculty and staff, together with the
graduate school. Students interested in the MS or PhD programs offered by the partners apply directly through
their respective mechanisms, which are not integrated or managed by the lead institution.

1.5.a.5 Faculty recruitment, retention, promotion and tenure.
Faculty recruitment, retention, promotion and tenure are subject to the institution’s policies and procedures
where the primary faculty appointment is based. UC Denver, CSU and UNC are all equal opportunity and
affirmative action employers.

Faculty recruitment is the primary responsibility of the department chairs, especially when the faculty member
will have his/her primary appointment at UC Denver. The chairs follow procedures established in the school
bylaws. They are also responsible for determining (together with departmental faculty) whether faculty
members at the partner institutions will have appointments in school departments. At this stage of school
development, chairs wishing to add faculty bring the proposal to the Executive Council and the dean for
discussion of resource requirements, alignment with mission, and space needs. Following approval, the chairs
follow university and school policies on searches and appointment, which differ by type of appointment. Search
committees are established to include faculty from each partner, community stakeholders, as appropriate, and
students. Candidates are reviewed by the chairs of the departmental and school wide appointments,
promotions and tenure committees for appropriate track and rank. Following this determination, the chair and
the dean extend an appointment.

University of Colorado policy dictates that there is faculty review at two levels, the “unit” or department, and
the school. Given that the school currently has several relatively small departments, the bylaws allow that one
departmental level committee (DAPTCO) functions to fulfill the APT needs for the entire set of departments,
with faculty added as required from other schools in areas of disciplinary expertise. DAPTCO reviews
promotions to associate and full professor, and conducts mid-course evaluations for assistant professors. The
school wide APT committee reviews all new hires at the associate and full professor level and votes on all
promotions to associate or full professor, and all tenure decisions, before forwarding them to the dean, for
review at the university level. It is expected that DAPTCO functions will be taken over by individual departments
as their size allows.

Newly hired faculty members at the lead institution are assigned a mentor who meets regularly with the faculty
member, participates in annual evaluations, and in the required mid-course (3-4 years) evaluation conducted by
DAPTCO. Details of the mid-course evaluation process are included in the school bylaws (See Appendix 1.3.c).
New faculty at the partner institutions are also assigned mentors.

Faculty members at CSU and UNC have their primary appointments, promotion and tenure decisions conducted
at their home institutions. Once hired, they are reviewed by the appropriate department and APT committee
for appointment to the faculty of the school. Partner faculty members are usually awarded the CSPH rank
consistent with their primary appointment at their home institution. Based on the MOA between the
institutions, faculty participation in school wide activities will be considered during their annual and promotion
reviews. In addition, though partner faculties are officially appointed in the CU-system as adjunct faculty, the
MOA allows these faculty to drop this annotation in official correspondence (e.g. letters, manuscripts, etc.).

1.5.a.6 Academic standards and policies.
Academic standards and policies are developed, monitored and enforced by the faculties and staff from all
partner institutions in three areas:
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