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SELF EVALUATION AND PROFESSIONAL PLAN

Downtown Campus

For Deans, Unit Heads and Exempt Staff

2011-2012 ACADEMIC YEAR

NAME:  




_______________

______
TITLE:  
__________________

______

  _____
SUPERVISOR:  






____________
2011-12 SELF EVALUATION

1. A list of the major initiatives or efforts for your position in 2011-12.
2. Based on a total of 100% of time, determine what percentage of time was spent on each of the initiatives outlined in item 1.
3. Under each initiative, provide a list of key indicators or measures that are evidence of your success for FY 2011-12 academic year. 
2012-13 PROFESSIONAL PLAN
1. A list of the major initiatives or efforts you foresee for your position in 2012-13. The initiatives should fall within the goals, statements and actions articulated in your unit strategic plan and/or the university strategic plan.
2. Based on a total of 100% of time, determine what percentage of time will be spent on each of the initiatives outlined in item 1.
3. Under each initiative, provide a list of key indicators or measures that will be evidence of your success by the end of the 2012-13 academic year. These indicators will be the key to your evaluation in spring 2013.
4. Discuss how your supervisor, or your unit’s administrative team, can support or assist you more effectively in accomplishing your plan.
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